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MINUTES OF TH MMITTHE O REORGANIZATION

PRXING UNIVERSITY

February 3, 1928 - 11:00 Ae M.,

150 Fifth Avenue,

Membars of the Committes

(#e Te Scotl *Van S. Merle-Smith
*Py.D. Gamaswell P, He Warner ex-0ficio

¢, K. Roys #die Lo Bbuart it

13 - T Pe ey ) 1" n
Ge Barber *B, M, North

Thosa whosa names aras starred above wer=e agent as was 1so the Assi=tant
tarve

. North presided as Acting Chairman.

o
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The Committes continusd its discussion of the problsms of reorganizasion from the

point where the discussions of January 27th had ended,

The Committee first took up a

which at present rsads

n R b2 i

The Trustees shall appoint

fessors and Associate Professors, a

permenent teachers going out from the home land, and may appoint

£ . gl . 1 - 1
their discration remove any member of 13 ;af'ff'e  The Trustzas

tarmine the salaries of officers and instructors after recel
mendat’ons on the subject from the Board of Manafers, excapt when
. :

salarias ara paid by the Missionary Boards participa

sity.!

Nt

Mr. Merle-Smith suggestad the wisd of delegnting to the Board of Managers

W)

:ing in the Univ-or-

the

appointment of mambars staff, e suggrsted, howaver, that ths appointment of

(&%
. b

3 4

carbatn dmnortant executive officers 11d be made by the Board of Managers

approvadibby the Board of Trustess

uart recommsndad that
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Ry
0ie

PRI S R B fAhd & wwntrd @f
nmittee discussad hhe f DrowiLslon

'

tution:

"The TPresident of ths Un sity s i toPragidant of

Roard of lanagers,

It was sugreshed that under the reorganization the Chancellor of the Univers

should be Chairman of the Board of Managers and the Provost should be Viece-

Chairmen.

and

.
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It was suggested by the Committee that possibly in the future the Chancellor might
gradua’lly assums certain duties now assigned to the Provost.,

GENKRAL DUTIES OF THE BOARP OF TRUSTEES

The Committee next discussed Article III Sections 5, 6 and 7 which in the present
Constitution read as follows:

"5, The Board of Trustees shall be the ultimate authority in all the
affairs of the University, but local mattars when referred to the Board
of Trustees must go through the Board of Managsrs, accompanied by an
expression of the judgment of the Board of Managers upon the question
involved.

"6, It shall be the duty of the Trustees to transmit to the Board of
Managers at such t'mes, in such manner and in such amounts as may be
mutually agraad upon or may be deemed expedient by the Trustees, the
intarest on any permanent endowments and the whols or part of other
funds in their hands,

The Trustess shall have powsr to withhold the payment of the above funds
(1) when, in thier judgment, there shall be a departure on the part of

the Board of Manafers or University Council, in the control or instruc-
tion of the University, from strictly Christian and evangelical principles
(2) in case of political or local changes rendersing it desirable or
necessary to reduce the number of instructors or students, to alter the
location of the University, or to suspend operations for a period or
permanently, (3) in cnse the University shall bacome salf-supporting

(4) or whenever from any cause the Trustees shall come to the con-

clusion that the Univarsitv is not answereing its original design.

"7.° The Trustees shall have authorityto employ such agents and to
adopt such other means as may be necassary for the execution of thatt
trust,"

It w:s the general feeling of the Committee that these sections should be revised
in the direction of a simpler, more general statement of the powers of the Board of
Trustees.,

FINANGIAL RESPONSIBILITIGS OF BOARD DF MANAGERS

The Committee discussed Article IV Section 6 which reads as follows:

"The Board of Managers shall bes accountable to the Board of Trustees for
the condition, custody and uses of all funds received by them from what-
ever source. Donations for the University made directly to the Board
of Managers may be employed by them in accordance with the wishes of the
donors, provided always thers be no departure from the fundamental prin-
ciples of the institution as stated. in this constitution end the Art-
icles of Incorporation, and that annual expenses of operation shall not be
increased without the consent of the Board of Trustees. All recal es-
tate or permanent investments, however, shall be held by or in trust l
for the Board of Trustees. - Appeals for funds autside of China shall be
made only throush the Boird of Trusters or with their approvay,
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It was suggested that this Section should be revised so as to specify that the Board
of Managers will not be held responsible to the Board of Trustees for the disburse-
ment of funds raised in China; with the understanding, however, that full reports
covering all funds raised in both the West and in Chinawill be submitted from time

to time to the Board of Trustees. It was also suggested that the last sentence bo de-
leted.,

COMPOSITTON OF BOARD OF MANAGERS

The Committee then turned to the consideration of the electicn of the Board of Mana-
gers of the Univers ty. The pressnt provisions in Article IV, Section I may be
briefly summarized thus:-

(a) A majority shall be Chinese, including one representative from the
Chinese Churches affiliated with each of the cooperating missionse

(b) At least one fifth shall be women.

(¢) Two members of the Board (one of whom shall be Chinese) shall be
slected v the local missions of each fully cooperating Board.

(d) A general officer in China of each of the cooperating missions or
other agencies shall be a member.

(e) Thres members shall be alected by and from the University faculty.

(f) In filling vacancies consideration shall be giv'n where possible to
qualifisd alumni and alumnaee.

(g) Cons'deration shall be given to relationship of university with the

Chinese Churches. Board members must be sincere Christians,

President Stuart stated that the presant method of elect ing the Board of Managers
provides a body that is too large and unwieldy and suggested that changas should be
made to accomplish the following results: (1) that the Board of Trustes in America
‘take a greater interest in the institution and that the relationship of the cooper-
ating Missions to the University be more directlv through the Board of Trustees;

(2) that the Board of Managers be composed entirelv of Chinese, and with a membsrship
of twelve to fifteen, all Christians, and elected by the Board of Tru-tees without
refarence to ecclesiastical organizations; (3) that there be a group of missi-narv
advisory members with all rights and privilsges except that of voting; (4) that, in-
dependent of ths Bo'rd of Managers there be a committee of advisers to the Provost
whereby mission representatives can get their ideas and sugg-stions directly into the
life of the institution. ;

REPRESENTATIVE OF TH: BOARD OF TRUSTZES

It was the foeling of the Committee that it is desirable to specifr in the Constitu-
tion that the Bo:ard of Trustees should appoint one of its own members to represent
the Beavd of Trustees on the Board of Managers and in the administration of the Uni-
versitv. With this provision in the Constitution it was felt wise to delnte Article
ITT Seetion 3, which reads as follo's: "The President of the University shall be ex~
officio~a member of the Board of Trustees."

LOYALTY TO WVANGHLICAL FAITH

The Committes discussed Article VIII which at present reads as Rollows:
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"1, The President, Vice Presidents, Deans, and Professors of everv rank
and, as far as possibla, the other instructors shall be Christians
of evangelical faith.

"2. The Trustees, mav in verv exceptional cases inwolving particulat
ualifications for a specialized position, upon nomination bv the

q ’ !

Managers, waive this requirement."

The members of the Committee agreed that the raquiremsnts in regard to the
evangelical faith of ths members of the staff should has strictly preserved, It
was suggested, however, that, in line with the general policy of reorganization
authority to waive the requirement that members of the faculty should be Chits-
tians of evangelical faith might be placed with the Board of Managers rathe~ than
the Board of Trustess.

: SALARTI®S

It was suggested that the provision in Article III Section 4, that "the Trustess
shall determine the salaries of the officers and instructors after recaiving
recommendations on the subjedt from the Beard of Managers except when such salaries
are paid bv the mission boards participating in the University" should he deleted.

TILLs OF PROPERY'Y

It was agread that the title of the Universits propertvy should remain with the
Board of Trustses. It was also ths opinion of the Committee that the propsrty
should not be lasasad but should be entrusted to the Board of Managers; this ac-
tion being taken b resolution of tho Board of Trustess,.

HOLDING O FuNDS

It was agreed that the specifications in regard to the holding of funds should
be a general atatement of powers.

The Committee adjourned.
B. A. GARSIDE

A-sistant Secretary




MINUTRS OF THi COMMITTREZ ON FINANCW, PROPERTY & INUESTM<NT

PEKING UNIVERSITY

Fébruary 9, 1928 - 3:30 P. M,

Office of Mr. Merle-Smith, 57 William Street, New York City

Members of the Committee

*B, A, Tvans *Van S, Merle-Smith *G. G. Barber (Alt)
E. M. MeBrier W. P. Schell W. Re Wheeler "
A, J, Stock *F, H, Warner,ex-officio *E. M. North !

Jo. L. Stuart " 4l

Those members whose names are starred abovse wers present as were also Mr. O. D.
Tannamaker and tha Assistant Secretary.

APPROVAL OF TAKY FRONT DORMITORY PLANS

Plans for the proposed Lake Front Dormitories, as prepared by Mr, H. K. Murphy under
date of December 20, 1926 and revised on January 25, 1928, were presented,. Particular
study was given to the plans for Unit "A" of this dormitory group. Lettors from Mr.

Murphy in regard to these ‘rawings were presented. After discussion 1t was

F-2230 VOUiD to give general approval to the preliminary plans for the Lake Front
Dormitory group and to the working drawing of Unit "A" of this group,
with ths understanding that the cost of thesebuildings will not ex-
ceed the figures givon by Ur. Murphy, viz: $6,000,00 for Unit "A" and
$114,200,00 for the entire group. It is understood that authorization
to begin construction aen any unit of this group will be given at later
dates as and when funds for such consitruction are in hand.

APPROVAL OF NSW ARRANGEMENT B<TWHEN ARCHLLHCT
AND BULLDING COMMITY™H ON FISLD

Attention was called to the following paragraph in Mr, Yurphy's lstter to Mr., Hilda-
brand, dated February 8th, a copy of whéch letter was sent by Mr. Murphy to the
New York Office:

"You will already know of the decision, commuriicated to me by Dr.
Stuart, that henceforth I am to corraspond direct with vou on all
architsrtural matters regarding the Yenching University group,
(sending carbons to the New York office of Yenching University);
following the usugl courss of procedure batweon architsct and
builder., I am su-2 this change from the round about and unsatis-
factory procedurs previously followad in our relations with the
Construction Bureau (through which our opportunity propwrly to
function in the interests of our clisnts was véry much curtailed)
will be as welcome to you as it is to me; and should result in better
results in the actual buildings, as wéll as, I bslisve, in-con-
sidarable monsy saving."

After discussion it was
F=2231 VOTED that the Committee approves of the new relationship between the

architect in New York and the Building Committee on the field, and
in the plan of forwarding copies of all letters written by Woth
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parties to the New York office of Peking University.  If, however,

any instructicns that may be forwarded to the fieldbv the archi=-
tact are at variance with any votes of the Finance and Property:
Committee, said instructions shall not be adopted until thev have
been referred to and approvasd by the Committee,on Finance, Pro-
perty and Investment.

APPROV +I, OF ARCHITHCT'S BILL FOR PROFESSIONAL SHRVICES

There was pres'nted to the Committee a bill from Mr. Murphy for professional
service rendered in connection with buildings at Peking smounting in all to

$922.29' It was

F=2222 VOTED that the committee approves Mr. H. K. Murphy's bill for profession=-
al ‘'expenses dated February 7, 1928, amounting in all to $922.29,

T

TENTATIVE CONSIDHRATION OF BUDGET FIGURES FOR NGXT YEAR

The Assistant Treasurer prescnted to the Committee tentative esmtimates of prob-
sble income for the 19°8-29 Managers Current Budget. Some discussion was given
to this problem but it was agreed that a further study should be made and that
the question should then be presented to the Committee on Bu'get.

ACCEPTQﬁCE OF PLEDGE OF MR. & MRS, WILLIAY BOYD

There was presented a letter written by Mr., & Mrs, William Boyd under date of
February 2, 1928 in which they agreed to contribute one-seventh of any amount
that may be secured during the present campaign between $200,000,00 and

4350, 000,000 exclusive of the special pledge of $100,000,00 for endowment pur=-
poses already received and of any bequests or lepacles that may be received.
This pledge is made under the following conditionss ' -

"The total amount subscribad must be in bona fide subecriptions
toward this special campaign. If less than'$200,000.00 is -ecured from
other donors, our pledgs is null and void; if a total of $350,000.,00 or
more is secured from other donors, then our subseription of one-seventh
of the amount will be $50,000.,00, If an amount between $200,000,00 and
$350,000,00 is secured, then our subscription willbs one-seventh of such
an amount.

"The pledges secured must bs available for the objects indicated .
in the 'Memorandum of Approved Campaign ObjsctivesY. Any amount given for
other or special uses connacted with the University must be_in addition to
the objects described in this niemorandum.

"It is also understood that the amount subscribad must be erclusive
of that alreadv pledged by th: Hall Estate of Cleveland.

"Payments on this subscription of ours will be made in proportion to
the payments by other donors. :

"If the total subscription to the fund does not reach $200,000.,00 by
the first of July 1928, thencour obligation is null and void,"

It was

F-2233 VOTED that the Committee on Finance, Property and Investment accepts
with gratitude the pledge of Mr. and lMrs. Willidm Boyd dated
February 2, 1928, including all the conditions specified therein.
The Committee records its profound appreciation of this further
generaous assistance by Mr., and Mrs. Boyd to the worl of Yonching
Univarsity.

— 4(UZ6
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DEFICITS TO BZ MET BY RECEIPTS FROM CHAPMAN ESTATH

The Assistant Secretary brought to the attention of the Committee sevaral items dis-
cussed in recent correspondence from the field, particularly the communications deal=
ing with the financial problems of “he Department of Agriculture, It was noted with
concern that at June 30, 1927 the Department of Agriculture had borrowed from the
Field Treasurer the sum of Mex. $16,123,04., It was further noted that this loan ser-
iously affected the Field Treasurer's accounts and necessitated bhorrowing from certain
specail funds. After discussion it was

F=2234 VOTED that upon recoiving anticipated receipts from the Henry S. Chapman Es-
tate, Mex.$14,123.,04 of this amount bhall be used to meet the loan by
the Field Treasurer to the Department of Agriculture as shown on the
Field Treasurer's books as of June 30, 1927,

F=2235 VOTED that upon receiving anticipated receipts from the Henry S. Chapman Es=
tate there shall be repatd to President J. Leighton Stuart the sum of
G$2,000.,00 (Mex.%4,000.,00) loaned by him some years ago to the University
and still standing as a debit item on the Field Treasurer's account.

GROUP INSURANCE

Mr. O, D. Wannamaker called the attention of the Committee to certain proposals re=
garding group insurance for the Yenching University staff. After discussion it was
sugpested that this item be taken up with the Executive Committee.

REPORT ON TNVESTMAINT OF FUNDS

The Assistant Secretary reported that on February 7, 1928 thers was purchsed $5,000.00
German Central Bank for Agriculture 6% Gold Bonds due Oct. 15, 1960, at 93 and accrued
interest., Of the $4,650.00 thus invested, $2,679,09 has been assigned to Bui ding
Fund Investment and the remainder $1,970,91, to the Consolidated Endowment Invest-
ment.,

DISBURSEMENT OF HARVARD-YENCHING INSTITUTE FUNDS

The Assistant Secretary also reported that these was disbursed to the Field Treasurer
on February 8, 1928 the sum of Mex.%$26,000,C0 Harvard-~Yenching Institute funds for
the following items:

Mox«%265,000,00 for the purchase of library books
a 1,000.00 " scholarships

The Committee adjourned.
B. A. GARSIDE.

Assistant Secretarye.




MINUTTS OF A JOINT MERTING OF THE
COMMITTHRY ON FINANCH, PROPERTY AND INVHSTMAINTS
AND THE COMMITT®EE ON BUDGET

PRKING UNIVERSITY

February 23rd, 1928 - 12:30 P, M,

150 Fifth Avenue, Ne» York City.

Members of Finance Committee Budget Committee

Ee As Evans G. G. Barber (alt.) Ee. A. Evans
We P. Schell E, M. North f *Go To Scott
B. M. McBrier *+We R, Wheeler " *We Re Wheeler
A. J. Stock *F, Ho Warner
Van S. Merle-Smith E. M. Borth
xJ. Lo Stuart ex officio *Jo Lo Stuart
*xF. H. Warner " o

Those whose names are starred above were present,as was also the Assistant Sec-
retary.

Mr. F. H. Warner presided.

The minutes of the Finance Committee meetings of January 6, January 27 and Feb-
ruary 9 were approved as distributed.

The Assistant Secretary presented a letter from Mr. H. K. Murphy dated February
23, 1928 commenting on csrtain mattors in connection with the probable cost of
the Lake Front Dormitory Groupe. No formal action in regard to the matter was
ta}' SN e

TENTATIVE BUDGET - 1928-1929

The Assistant Secretary presented a tentative rsport showing estimated receipts
for the Managers' Budget 192821929 exclusive of receipts for the Department of
Agriculturs, Department of Journalism, Princeton-in-Peking Unit, and the Harvard
Yenching Institute. A copy of this estimate is appended to these minutes,

After discussion it was :

FB=2236 VOT3D that on ths basis of the estimates presented the Bommittes auth-
orizes a communication with the field, stating that it is hoped
that there will b» available for the Managsrs' Budget during the
fiscal ysar 1928-1929 the sum of $113,486.70, not including income
for the Department of Journalism, Princeton-in-Peking Unit,and the
Harvard=Yenching Institute, and the Department of Agriculturs.

FB-2237 VOTED that the Committee expects the working program on the fiesld during
the next fiscal year will not ba expanded beyond that of the

current fiscal year,

REORGANIZATION OF PROMOTIONAL OFFICHE

Some tims was given to the discussion of the organization and personnol of the
promotional work of Yenching University after the closo of the present campaign.
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It was

FB-2238 VOTED that Mr. O, D, Wannamaker and Mr. B. A. Garside be requested to sub-
mit to the Committese suggastions for the continuation of the promo-
tional activitiss of the University after the close of the present
campaign.

CABLE REQUESTING ADDITIONAL PLANT FUNDS

The Assistant Secretary read to the Committoe the following cablegram received on
February 18th:

"WB SHOULD HAVE G$5,000 APRIL FIRST OF THIS YEAR BUILDING OPRRATICNS.
LETTER WITH FULL INFORMATION FOLLOWS."

After discussion it was agreed that action in reg:urd to th's request should be de-
ferred until the arrival of furthar information.

CONSTRUCTION AUTHORIZRED

President Stuart called the Committee's attention to the fact that although funds
for the Wiant Memorial residence had bien on hand for some years, the construction
of this residence had ndt yat been authorigzed. Aftsr discussion it was

FB=2239 VOT"D that cdnstruction on the Wiant Memorial residence at a cost nét to
excred G$4,500.00 be authorized, and that the Assistant Secreotary
be instructed to cable tha fisld to this effect.

President Stuart also informed the Committee that while funds for the first unit of
the Lakes Front Dormitory Group are not yot in hand, the rsceipt of such funds is
assured., He also stated that there is a pood prospsct that a pledge for the funds
needed for ths second unit of this dormitorv group may soon be in hand. It was

FB-2240 VOTHD to authorize ths construction of Unit "A" of the Lake Front Dormitory
Group at a cost not to sxcead G#6,000,00; and to smpowsr the Chairman
and the Assistant Secrst ry to authorize theo construdtion of Unit "B"
of this Dormitory group at such time as they mav be convinecad that a
sacureaed.

SCHEDULE OF PLANT FUNDS

The Assistant Secretary presented a schedule showing the standing o? the Plant Funds
at this time. This schedule is appended to these minutes, revised to Fabruary 29
19287

The Meetin; adjourned. mu/

B. A. GARSIDY
A8sistant Seeretarv,.




PEKING UNIVERSITY
ESTIMATSD RECEIPTS FOR MANAG:RS' BUDGET, 1928-1929
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(Emclusive of Agriculture, Journdlism,
Princeton~in-Pekin, and Harvard-
Yenching Institute.)

I. ASSURED INCOMEH

Estimate for Present year
1928-1929 1927-1928

Mission Boards

American Board G $3,500,00 3,600,00
London Missionarv Society 1,000.00 1,000,00
Methodist Board / 3,000,00 2,500,00

' (1,000.00 cond.)
Presbytarian Board 3,500,00 3,4500,00

China Medical Board
Mex.$28,753.00, or approximately *14,000,00 x14,000,00

Endowment Income (@5%)

(1) Present andowmsnt applicable to :

budget $288,000., 14,400,00 14,400,00
(2) Bashford Maintsnance Fund,$26,934,09 1,346,70 -l
(3) Hall Estats, $1,000.000, 50, 000,00 50, 000,00

Spacial Gifts 3,600,400 1,892,00

Harverd Yenching Institute (for graduate *x15,700,00
work only)

$ 94,346,70 $107,492.00

Less Expense Home Administration
& Trustees 5,500.00 5,500,00

Total Net assured Incoma % 88,846,70 $101,992.00

II., PROBABLE ADDITION

Income from additional $500,000,00 from
Hall Hstate @ 5% 25,000,00

Total net probable income ' $113,846,70

III. POSSIBLY ADDITION

G. Restoration of income abovs 6%, condi-
tional upon success of present
campaign up to $18p000.,00, say $ 15,000,000

* Mex. amount only will be paid.




"Sehedule 4"

As of February 29,

BEKING UNIVERSITY

PLANT FUND BALANCHES

AND OVTERDRAFTS

1, Designated Bunds

Land Funds

122f1
122h

12225
122x2

15,000, 00
11, 000,00
100,194.69
_9,653,25

Yenching Committee
Miscellaneous
Wallace Campus [Fund
Famine Fund

Land Assets (22a)

Land Impe. & G. P, Funds

12212
12226

Yenching Committee
Miscellaneous

2,800,00
8,100,00

12227
12229

Aline Stuart Memorial 10,000,00
Peking Tientsin Campus Wall
7,915,00

———

Land Imp. & G. P, Assets (22b)

Buildings

1224
122¢g
26d

122k
26k

122n
26n

122£3
26f3

12218

12223
26g

122z
26z

122t
26%1

12222
26r2

122r3
2613

40, 000,00
13,000.00

Ninde Fund
Harkness Temp. Fund
Ninde Building

Bashford Fund
& Building

135,000.00
126,015.10

CeMB. Science Building
Fund
Building

nonn 1]

2nd Seiznce Bldg. FMund
2nd 4 Building

Yenching for

MeBrier Hall Fund
y " Building

Berry Library Fund
3 4 Building

Wheeler Dormitory Fund
2nd Dormdtory

Gambls Dormitory
3rd Dormitory

Forbes Dormétory Fund
4th Dormitory

135,847,94

112,054,23

28,815,00

46,717,687

53,000.00
45,107.96

77,907,15
94,511,35

68,490,00

'70,443.30

2nd Science Bldg. Equip.

60,000,00
57,485 ,90

'53,700.00
58,819.63
50,/000,00
44,136 ,40

43,756 .65
42,547,30

50;000,00
39,387.33

Balances Deficits

23,793,71

17,902 .67

7,892.,04

8, 984,90

16,604 .20

1, 953,30

10,798.87
2,534.10
5,119.63
5,863 .60
1,209.35

10,612.67
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1220

26e

Finley Dormitory Fund

50,000,00

(Reserve othar $10,000. for Refectory)

1st Dormitory

Refeqtories

122a
122e
122al
122u
12224
122z4a

26hl
26h2

122x4
26x1

122£56
26f5

122p
26p

25,000.00
103000, 70
5,000,00
10, 700,00
265 000,00
15,000,00

Anonymous 115
Finley Est-te Fund
Presbyterian Jubilee
Buffalo Hall
Congregational
Weyerhasuser

33,887,33
35;166.39

Refectory #1
Refactory #2

44,430.41

90, 700,00

69,053,72

Warner Gymnasium Fund
1" ] !

MeKelvy Infirm.ry Fund
n " "

Yenching Othsar Bldg. Op.
" n

" "

Seranton Luce Fund
" " S,0
Delve

Heat, Light, Water & Sewsr Funds

12216
122x
12221
122x1
122z1a
2612

Yenching Cémnittee  125,000.00
Mechanical Installations 825,00
Caskey Well 750,00
Chas.M.Hall Bstate 166,500,00
Portar Pagoda 7,000.00
H. W L. & S. Plant e

Residence Funds

122¢
122a
122m
122s
122ml
26m

Library

Bonnell Memorial
Anonymous 115,
Residences

Wiant Memorial
Chns.M.Hall Estate
Residences

6,000,00
25,000, 00
196,359.70
4,3%3.46
22,000, 00

Book Funds

122F7
122w
122y1
122y8
24c

Yenching Committas 17,750.44
Vincent Library Fund 100,00
Libr ry Books 9,379,07

Harvard-Yenching Fund 22,930,658
Library Books

16,000.00
15,056.22

25,000.00

5,539,10

304,968,50

314,046 ,95

260400
651,24

300, 075,00

458,503,91

253,693.16

264,971,44

50,160.09
50,300,532

Balances

5,569,59

21,646.28
943,78
19,460.90
9,075.45

391.24

150,428.91

11,278.28

Deficits
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26t

12228

(4)
(B)

General

Wheeler Chapsel Fund none
Wheeler Chapel 750,00

500,00

Lake Front Dosmitory Fund
: 2,162,056

" n "

Total Balances of Designated Funds
Total Overdrafts of Designated Funds

Funds

121a
121b
121c

American Board
London Missionary Society
Methodist Board

119,309.79

54,500400
50, 000,00
94,504 ,76
60,000.00

309

750600 -

1,662.05

224,308.96

121d Presbvtarian Board

121e Undesignated

123 Plant Funds from Current

124 Income Bldg. Fund Investments
(a) 3,849.53
(¢) ‘ 9,195.20

13,044,773

(b) 544,70

(d) 2,076 .46

10, 353441
470,47

2,621.16 10,423 .57

1,060.38

28a  Wallace Adjusting Account 281,312.59

Stending Ttems VS Gemeral Funds
24b Scientific Equipment 19,430,05
(8) Balancs of General Funds $261,882.54

SUMMARY #1 = CASH SITUATION

Plant Funds

Ovsrdraftg of Des.Funds 224,308.96 (A) Balances of Desig, Funds 119,882,54
Building Op.Undis-ributéd35,492.,50 (C) Balanc: of Genaral Funds 261,882.54
7ity Site Equity 97,398.,15 122f4 Yenching Bldg.Op.&Mach. 1,835.00
Accts. Receivabde Loans to : Notes Payable 13,000.00

Campaign 61,431.,89 27 Plant Cash overdtaft 22,604,117

418,631,50 418,631.50

Balance of Cash Balances

Balances

Ovardrafts
2,483,78

Cash Awailting Investment

Plant Cash Balance

“Current Balance

Famine Fund Cash
Special Cash
Campaign Cash

Cash in Bank (monthly cash statement)

22,604,17
7,134.76
none
34,393,653
5,220,19
37,950,127
1,918,19

6,877¢31 B6,877451
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In the foregoing Summary Item A is the amount of designated funds not
specifically dis/ursed as such. It is in part offset by Item 26f1 and by Plant
Ccash (27). When the Buildings.are completed whatever remains in A should bs bal=
anced by actual cash .in hand. Item B is the amqunt of expenditure on items for
which designsted funds were received bwt for which they were insufficient., It is

covared by C. which nust also cover 21 and 28,

SUMMARY 72 = PROTZCTION OF DSBIGNATED PLANT FUNDS

BALANCH S

AND GHNWRAL PLANT FUND BALANCH

Designated Plant Funds Balance (A)
Account 122f4 '

Building Operations Undistributed (presumably
chargeable vs Designated Funds)
Balance to be protected

General Plant Funds

Less Items chargeable to these Designaﬁed Funds .
overdraft (B) ; 224.,308,96

City Site - _97,398.15

Overdraft General Plant Funds

General Funds required to meet overdraft
Payment of Campaign Loan

Yotal funds necded
To me 't cash overdraft 22,604,17

To pay bank loan 13,000,00
ard to maintain-a cash balance to meet

Designated Funds 85,662,29

$121,2656%46

n

Toward this fund there is actually in hand from
1928 campaign:

Undesignated Receipts (to apply on abovea
Campaign Loan)

Balance to be secured

Feb. 29, 1928

119,309,79

1,835,00
$721,144.79
35,492,50

$ 85,652,29

$261,882,54

521,707.11
59,824.,57

$ 59,824 ,57
61,431.89

4121,266 .46

17,816,00

$103,441,.46




MINUTES OF A JOINT MEETING COF THR
IXRCUTIVE COMMITTYE AND COMMITTRWE ON INSTRUCTION
PRKING !NIVERSITY

o

February 23rd, 1928 - 1:30 P. M.

150 Fifth Avenue, New York City.

Members of the Executiﬁe.Committqe Committee on Instruqzigg

Je Lo Barton ' *G. Te Scott
- xF, D, Gamawell *F, M. North
*xF'. M. North v Mrse. O, R, Williamson (alt.Mrs.
B. A. J. Ross , Roys)
*Go T, Scott Tme J. Thompson
*F, H, Warnsr xI'e Do Gamewell
#J. L. Stuart *Fe He Warner
*J, L. Stuart

T ose whose names are starred above were prescsnt, as was also the Assistant Secre-
tarve.

Mre. Fo. H. Warner prasideds

The Minutes of ths meoting of the Executive Committee on December 5, 1927 were approved
as distributed,

The Assistant Seeré&tary presented -o the Committee the following action of the Com=
mittee for Chiistian Colleges in China taken at its meetimg on January 12, 1928:

"#29 VOTED -to approve the following recommemdations in regard to the re-
organization of the Permanent Committee, and to instruct the
Acting Secretatry to transmit this proposed reorganization to
the various Boards of Trustees and other administrative bodies
with a request for early cohsideration and ratifications-

The nnme of the permanent Committee for the Cob6rdination and
promotion of Christien Higher Educatioh in China shall be
~hanged to "The Committee fot Christian Colleges in China.,"

The representatives of the cooperating institutions shall be
so,modified as to provide for two repressntative- for eadh
C6llege or University Board, and one representative each for
Yenching Women's Collefe and the Women's Departmentd in
Cheeloo, Lingnan, and West China,

In addition to the institutions now cooperatihg in the Perman-
ent Committ~e , the following five colleges and universiteis
listed in Part I of the S rvey of Chrisyian Higher Education

in China are cordially invited to elect representatives to the
‘ommittee, and if they desire, later to cooperate in such plans
as may be recommended by it:- ST. John's University, Shangha'!
College, Central China Undwersity, Huping Christian College,
and Lutheran College.
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D. This reorganization of the Permansnt Committee is undertaken
with a view to more effective coopetation with the constituent
Boards of Trustees and the Council of Higher Education in car-
rying forward the coordination 6f Christian higher education
in China.

. This reorganization isto become effective upon ratification
by the Boards of Trustees of six cooperating institutions,"

Aftoer considaration of the above sroposals it was
Jis

RI-2241 VOTED +o approve the reorganization of the Committse for Christien
Colleges in China as propos:d above.

BI-2242 VOTED +to elect Dr. Frank Mason North as the sacond representative from
Peking University as provided by the above reorg-nization.

The Assist nt Seeret-ry read letters from Dr. George T. Scott datad Decembar 17, 1927
and January 5, 1928, doaling with the Presbyt:rian quota on Peking University staff.
He also called attention to the following action of the Presbyterian Board taken at
its meeting on January 3rdis

"The Boa~d on January 3, 1920 voted to increase to six its quota of
men missionariss on the staff of Peking University so as to provide for
1the support of Dr. and Mrs. Louis B. Wolferz, the R@v. Dr. and Mrs. Henry
w. Luce and the Rev, and Mrs. W. Reginald Wheeler missionaries of the
the Board then on the Peking University staff and under University support
Inasmuch as the Board now ha: only threes men missionariess on the staff
it appears. inadvisable, in view of the very small number of students
entering Peking University from Prasbyter’ an Schools and missions, of

the present financial situation made more urg=nt by the disturbed con-
ditions ir China and of other considerations, to continue longer the en-

larged quota of six men missionaries in addition to the women mission=
aries in the Women's College of the University. Consequently, the Board
voted to provide from April 1, 1928 and until further action four men
missionaries ( or the accepted financial equivalent®) for Peking Univera-
sity staff,."

President Stuart reported that he has recently been in communication with the American
Board of Commissioners for Foreign Missions and is hoping that the Board may find
it possible to somewhat increamse its quota on the Yenching staff.

There was a full discussion of the question of the gquotas of the different cooper-
at ing Boards, but no formal aétion was taken.

FRTIGHT ALLOWANC®S FOR RATURNING MAMBXRS OF STAFF

In accordance with instructions of the Finance Committes as par action EF=-"203 the

Assistant Secretary reported on the regulations of the various cooperating Boards
as regards fraight allowances of their missionariss returning fPom China on regular

furlough and returning at the time of their retirement from active service. After
consideration &f the policy of ths various Board it was l

EI-224% VOTD that the fraight allowance of University supported staff on returning
to their homes in ths Waest bas def'ned as follows:
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1. Staff members returning on regular furlough will be allowed 40 cubic
" a4t for each adult and 20 cubic feet for each child. :
2., Staff members returning for permanent retirement’ from active service
will be allowed 80,cubic feet for sach adult and 40 cubir feet for
sach dhild.

PERSONNBL ITEMS

The Assistant Secretary presented an employment agreement entered into between
Peking University and Lawrenge M. Mead under date of January 30, 1928, After dis=
cussion it was,

£I-2244 VOTED to approve the proposed agreement between Peking University and Mre.
Moand as presented, with the following amendmentss

e, That the term of amployment be defined as "Pive academic years"
rather than simply "five years".

b. That Article 6 be so amended as to allow the termination of this
contract by either party upon giving thre~ months' notice in writing.
c. That the last clause in the agre ment be amended to include the
words "or amended" aftérthe word "extended" so that this sentence
will read "This agreement may be extended or amended for a furthor
pariod, etc."

The Assistant Secretary read cert~-in communications from Dr. Galt, Dre. Charles W.

Parr, and other dealing with the guestion of Dr. Parr's appointment to Peking Uni-
versity. Dr. Stuart emphasized the value of Dr. Parr's services to the University.
The Committce was informed that Dr. Parr expected to arrive in New York in the near

future. It was

’

EI-2245 VOTED that Mr. F. H. Warner, Dr. Trank Mason North and President Stuart
be appoint~d a sub-committee with power to confer with Dr. Parr in
regard to the duestion of his apvointment to the Yenching staff.

£I-2246 VOT®D to refar to lr. F. H. Warner, Dr. Frank Mason North and President
Stuart the question of the appointment of a teacher of history

in Yenching University.

The mesting adjourned.

B. A. GARSIDE
Assistant Secretary.




PEKING UNIVERSITY

MEMORANDUM ON MEETING OF SUB-COMMITTEE TO CONFER WITH DR. C. W. PARR

The Committee met in Dr. F. M. North's office, 180 Fifth Avenue, at 11 A. M, on
Wesnesday, February 29th, 1928, The following were presont: Mr. F. H, Warner,
Dr. J. L. Stuart, Dr. E. M. North, Dr. C. W. Parr and Mr. B. A, Garside.

The Committee invited Dr., Parr to tell of his pereonal history and expariences,
Dr. Parr stated that he first volunteered for mission work in 1912. During the
war he was engaged in military service. After the close of tha war he took up
medical studies, qualifying for medical work in 1922. He went out to Hongkong
in 1922 to do medical work under the London Missionary Societv. After about
nine months there he returnedto Canada in the spring of 1923 and later returned
to his home in Irelsnd. Through his acquaintanceship with Mr. T. M. Barker and
others of the Yenching staff Dr. Parr became interested in ths worl in Yenching
Universitv., He went out to Pseking in October 1927 as Assistant Physical Direc-
tor. During the months-he was at the University he assisted with physical edu-
cation, gave some time to ths work of -elf-help for the students and was parti-
cularly interested in the problem of student relationships. He was able to
devotas a small amount of time to language study. '

Dr. Parr withdrew and the Committes spent some time in examination of the cor-
respondence in reg:urd to Dr. Parr and in a general discussion. Before the ad-
journing of the Committes thsy requested Dr. Stuart to consult further with Dr.
Parr as regards his future plans,

The Meeting adjourned.

.
OSSR Rl SR

Between February 29th and March 3rd Dr. Stuart had a number of opportunities for
conference with Dr. Parr. On March 3rd Dr. Stuart, after consultation with other
members of the Committee, proposed the following agracment, with Dr. Parr.

Recommended that, with the understanding that the London Mis-
sionary Society approves, we invite Dr. and Mrs. C. W. Parr to
accept appointment to the staff of Yenching University for a
period of fiwe years beginning September 1, 1928 on the fol-

" lowing conditions: - That Dr, and Wrs. Parr will receive a
salary of Mex.$200,00 per nomth, will have suitable residential

dental allowances, and the usual travel allowances,

B . A . G}“;R 5 -[I)")




MINUTES OF A MEWTING OF THE EX8CUTIVE COMMITTEE
TRUSTEES OF PEKING UNIVERZTY

March 8, 1928 2:00 P.M.

150 Fifth Avenue, New York City

Members of the Committee

*J. L, Barton Ge Ae Jo RoOsS

*F, D. Gamewsll *I'e Ho Warner

*F, M. North *J. Lo Stuart
Ge T. Scott

Those whose names are starred above were present as were also Mr. Ralph Wells;
Mr. Leslie B. Moss; Dr. W. R. Johnson; Dr. i, M. North, Secretary; and the
Assistant Secretary.

Mr. F. H. Warner presided.

. The meeting was opened with prayer led by Dr. Barton.

REQUEST FROM COMMITTHE ON REFERENCE AND COUNSHEL IN RE FAMIN® FUNDS

Th= Assistant Sacretary read the following communication from the Committee on Ref-
arence and Counsel, sent to the Trustess of Yenching University by Mr. Leslie B.
Moss under dates of February 2bth: :

"You are aware that in recent weeks thers has been considerable
apitation about ths desirability of launching a campaign for the relief
of femine in Shantung and Chihli Provinces in China. In connection with
this agitation it has been proposed that the $100,000 which is held in
trust in Washington for this purpose could be used if it were found nec-
essary to begin the campaign. There has been some feeling that because of
the fact that the legal agreement regarding the use of these funds ter-
minates on March 31, 1928 it would be necessary to move immediately in order
to secure the funds.

The Committee of Reference and Counsel have given considarable
study to this problem of securing relief for the Chinese, and have ap=-
pointdd a small sub-committee to study the matter further and make nec-
essary recommendationse. Part of the difficulty experienced tp to the
present time arises from the fact that there has been much conflicting

testimony on the subject of whether famine relief could be adequately car-
ried on and administered because of the upset conditions in China. The
sub-committee have requested me to inquire f the two Universitites who
are beneficiaries of this fu nd when the five-year period expires on
March 31 if they would not be willing to join in a petition to have the
period of agreemeht exkended for a year or eighteen months in order that
there may be no cquestion of the Universities standing in the way of using
this money for it: legitimete purposes, or any wm=:tion of failure on the
part of the American Trustees of this fund to make it available on some
legal twchnicality.

. We are inquiring of the lawyers whéther such a procedure would be
practicable and will advise you in dus course when thaot information is in
hand." '
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Mr. Moss made a statement summarizing recent investigations of the Committes of
Rafarence and Counsel and consultations they have had with officials of the
American Red Cross and others. He stated that at a me=ting of the Committee

® Raference and Counsel held in the forenoon of March 8th, it was decided that
the Committee sould at once make application to the Natlnnql Savings & Trust
Company to set ‘aside the hundrad thousand dollars for organizing a new cam-
paign for famine funds. Legal advice indicates that this request on the part of
the Committee of Refsrsnce and Counsel is quite in accordance with the terms of
the Trust Agreement. The trust officers of the National Savings & Trust Com-
pany have intimated that they ars prepafad to honor such request from the Com-
mittee of Refarsnce and Counsel accompanied by a statement that the Committee
feels that a situation exists in China which necessitates a new famine rolisf
campaign., Thers is a general understanding that if the hundr=d thousand dollaes ig
set aside for organizing a new campaipgn for famine fund;, any unused portion of the
amount will ultimately revart to Yenching and Nanking Univarsitiss in the pro-
portion provided for in the Trust Agreement.,
The membars of the HBxecutive Committee and the othurs present by invitation dis-
cussed the problem at some length. Dr. Barton stated that reports from the
American Board workers in Shantung and Chihli Provinces have given few indications
of particularly urgent famine fleeds at the presant time. Dr. Gamewell stated
that numerous rsports from Methodist workers, particularly those in Southern
Shantung, have shown most distressing conditions and wide-spread suffering. Mr,
Wells reported that recent cablegrasms from Bsinan and Shanghai have told of
serious famine conditions and of emigration from tha stricken areas on an unpre=-
cedented scale. Dr. Frank Mason North emphasized the seriousness of ths need and
spoke of the urgsncy.of providing immediate assistance. Dr. Johnson raported
distressing conditions in other districts not previously mentioned, particularly
in Honan and Hunan.

The discussion indicated that two distinet types of relief work are béing dis-
cussad at this timas. The first type is the provision of immediate assistance
thich will help tha stricken regions until a new harvest can be gathered., The
sacond type plans a larger and more permanent program which would attempt con-
skruetive work, famine prevention measures, and war relie” work over a larger
area nnd a longsr period of time. Ths question was raised as to whether there
is now any possibllity of organizing an appeal for relief which could sscure
appreciable results before spring and summer crops relisve the situation.

Dr. Eric M. North raissd the questiom of whethar the hundred thousand dollar
trust fund should, within the terms of the Trust Agreement, be used for setting
up a new program of famine prevention work, s'nce already this amount is besing
applisd specifically for famine prevention through agricultural education,

After discussion it was

E-2247 VOTED that it is the feeling of the Comm’'ttee that the question of whether
the Committee of Reference and Counsel desires to apply at this tims
for setting aside the hundred thousand dollar trust fund for or-
ganizing a new famine fund campaign is a matter which the judgment
of the Committe: of Reference and Counsel must detsrmine. The Exe-
cutive Committes will accept with satisfaction whatever conclusions the
Committes of Refersnce and Counsel may rsaeh, wmd desires to ecpress
its profound sympathy with the existing conditi-ms.,
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ACTS IN RE DR. C. W. PARR

The Assistant Secratary reported brisfly on meetings between Dr.’C. W. Parr and the
sub-committes appointed in action EI-2245., President Stuart also commanted on re-
cent conferences with Dr. Parr and summarized the correspondence which has been re-
ceived from the field in regard to his case, After discussion it was

E-2248 VOTED that, with the understanding that the London Mis-ionary Soci=ty
. approves, and conditional upon the satisfactory medical examination
of Dre. Parr and his family, Dr. and Mrs. C, W..Parr be invitad to
accept appointment to the staff of Yenching University for a period
of five years beginning Septembsr 1, 1928 on the following condi-
tions,.

1. That in accordance with Dr. Parr's suggestion they receive a
salary of Mex.$200. per month, with suitable residential
quartsrs provided rent fres, and with ths usual medical and
dental allowance.

That at the and of five yvears one yvear furlough be granted
with a continuation of the same salary as indicated above.

That the usual travel allowance to and from tha fisld be
. provided. !

That salary begin on the date Dr. and Mrs. Parr start their
journey to the field.

ACTION IN RE MR. J. M. GIBB, JR.

The Assistant Secretary presented letters from Dr. Gamewell to Dr. Stuart under dates
of February 21, February 27, and March 6, in which Dr. Gamewell calls attention to
the fact that Mr. Gibb has so specialized his preparation that, in the event of his
not being needed for his spacial department-at Yenching University, thers might be

no othar place for him in the North China Mission. Because of this fact it is re=
quested that the University agree to continue Mr. Gibb's ssrvices to the Univarsity
durins the next term or to as:ume full responsibility for the expense incidental to
any earlier termination of his services. After discussion it was

E-2249 VOTZD that in response to Dr. Gams ells letters of February #lst and March
6th in regard to Mr. John MeGregor Gibb, Jr., the Executive Committes
agreas that, in the evant of Mr. Gibb leaving China before the expira-
tion of a seven year period of service the University will be rospons-
ible Bor the proportion of travel expense for himself and family
equivalent to the number of remaining yenrs; and that in this ewemt
the question of salary during the ensuing furlough period will be a
matter of adjustment between ths Board of Forszign Missions of the
Methodist Episcopal Church and the Trustess of Peking Universsity.

ACTION OF AMWRICAN BOARD IN RE UNIVIRSITY QUOTA,

Thare was pres-nteéd to the Committee a letter written to President Stwart under date
of March 1, 1928 by Mr. Robert H. Chandler of the Amsrican Board of Commissioners
for Foraign Missions. In this letter Mr. Chandler quofes ths following action of
the Prudential Committee of the American Board at a meeting on February 28th:

5
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"YOTAD that tho American Board assures the Trustses of Yenching Uni-
versity that, beginning September 1, 1928, the Amarican Board will take
over the full rasponsibility of the support of Dr. T. T, Lew and
family at Yenching University in liew of the short term tutor for
which we are at present repponsible, with the understanding that the
amount involved will not excead $1800,00 per annum,"

Mr. Chandler's letter also states that the American Board is willing to assume
the support of Mr, and Mrs. Stanley Wilson in place of Mt. and Mrwm, Donald
Tewksbuty who have now withdrawn from American Board support.

Commenting on the proposal of the American Board to assume the support of Dr. and
Mrs. Stanley Wilson, President Stuart stated that, within the last few days, he
has pronosed to the American Board that they assums instead the support of Mre

and Mrs. Herry Kingman if it is found desirable to appoint Mr. Kingman to the Uni-
versity staff. This arrangement, Dr. Stuart belisvés, will be quite acceptable
to the American Board. It was

E-2260 VOTED that the Executive Committee records its warm gppreciation of the gen-
srous action of the American Board in agreeing to =nlarge its obli=

gantions for the support of personnel at Yenching Univarsity.

"CTION IN RE MR, AND MRS. HARRY KINGMAN

‘Be2261 VOTED that the ¥xecutive Committee would favor extending an invitation to
{ Mr. and Mrs, Harry Kingman to accept nppointmsnt to the staff of
Yenching Univarsity if such an invitation is requasted by tha field
authorities of the Universitye.

BLECTION OF REPRESENTATIV: ON COMMITTH ' FOR
CHRISTIAN COLLEGHS TN CHINA

THere 'wera presanted letters from Dr, Frank Mason North under dates of February
28th and March 7th in which Dr. North expresses his regret, that due to the press
of other duties, he finds it imi ossible to accept appointmant as a representa-
tive of Yenching University on the Committee for Christian Colleges in China.

It was

E-2252 VOTED that the Executive Committee learns with regret that Dr., Frank Mason
North finds it impossible to accapt appointment as a rapresantative
of Yenching University én the Committee for Christian Gollages in
China; and sincerely hopes that Dr. North will, nevertheless, find
it possible to continus to assist in an unofficinl capacity with
the work of this Committeo.

§.2953% VOTAD that Dr. Frank D, Gamewell be appointed representative of Yenching
University on the Committee for Christian Colleges in China.

Assistant Secretary

The Committes adjourned.
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MINUTZS OF A JOINT MUATING OF THE COMMITTSH ON FINANCE
PROPSRTY AND INVESTMsNT, AND TIHd COMMITTEE O BUDGI
TRUGT44S OF PRKING UNIVHRSITY

March 13, 1928 3:30 P, M.

Room 300 - 150 Fifth Avenue - New York City

Membars of Finance Committes Budget Committee

*Be. A, Bvans G. G. Barber (alt.) *B, A. Hvans

‘W, P. 8chell *B, Mo North 3 G, T. Scott
®. M, MeBrier *W, 1. Wreeler " *W, R. Wheeler
A. Jo. Stock F. H, Warnsr
Van S, Merle-Smith xEe Mo North
*J. Le Stuart, ex pfficio xJ. L. Stuart
F, H, Warner " i

Those whose names are starred above were present as was also the Assistant Secre-
tary. ’

Mr. Tvans praosided.

The meeting was openad with prayer led by Dr. Stuart.

PROPOSED MANAGZRS BUDGHT 192841929

'

The Committee made a careful study of the proposed Managers Budget for the fiseal
year befinning July 1, 1928 as prepared by the fisld authorities under date of Feb=
ruary 2, 1928, copies of which had previously been distributed to all members of
the two committees. A number of minor corrections were discussed. It was

FB-2254 VOTZD to recommend to the Board of Trustess that the proposed budget for
ths fiscal year beginning July 1, 1928 as submitted by the field
.authorities of Yenching University under d ate of February 2, 1928,
be approved with the following amendments: -
2 To be sub=-
Item To be added tracted from
No. Item to Budget Budget
T Mex. $ Mox. 5

16 University General
167 Retirement of business loan (paid from

special funds) 4,000,00
168 Interest (paid from special funds) 240,00

313.,4 Chinese Department
T. T. Hwang (1/6) 600,00
Hsish Wan Ying 780,00
Chou Tso Jen 2,400,00
Shen ¥in Mo 1,200,00
Yu Ping Po 400,00
Hsiung Fo Hsi 400.00
Hsu Chih Heng 400,00
‘Lecturers 1,400.00
Kuo Sheo Yu (1/2) 1,200,00

Carried forward 8,720.,00 4,240,00
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Brought Forward Mex.$8,720,00 Mex.4,240,00

313,10 History
Professor 3,000,00
Lecturers 1,000,000
T Ts (Chang 840,00

313,15 Philosophy
— L. T, Hvang (1/3) 1,200,00
Le C. Porter (paid by H.Y.I.) 5,500,00

Comparative Religion
Hsy T1 Shan (1/2)(paid by H.Y.I.) 1,200,00

Religious Education
T. T, Lew (paid by A.B.C.F.M.) 3,000,00

C. W. Parr 2,400,00

Furloughs and other transits
Ce We Parr S,OO0.00

Library, -salaries
Tai Jung Fan (increased scale 120,00

Deed stamping fees (to be handled from Plant
Funds) 8,000,00

20,280,00

Net decrease in budget 1,660,00

$21,940,00 $21,940,00

Total expenditurs in Budgst as presented $335,613.00
Decrease as above 1,660,00

Budget as approved ‘ $333,853.00

Note:- A recapitulstion of the income and expenditures as proposad in the budget
is appended to these minutes,

APPROVAT, OF BUDCGHT FOR SKECOND HALF OF FISCAL YWAR 1927-1928

The Assistant Secretary called attention to ths fact that while approval of the
Managers Budget for the sescond half of the €urrent fiscal year is implied in
actions EF=2120 and EF-2202, formal approval has not yet been spread on the
record. It was therefore

FB-2255 VOTED that the budget for the second half of the fiscal year beginning "
July 1, 1927 be approved subject to the conditions specified in
actions EF=2120 and EF=-2202.
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INSURANCE OF UNIVZRSITY BUILDINGS

The Committee noted certain references in the proposed budget, in Dr. Galt's letter
of Februarvy 4th and in the minutes of the Grounds and Bui’dings Comnittee meeting
of January 26, 1928, to the subject of indurance of University buildings. It was

FB-2256 BOTED that the Assistant Secretarv be instructed to ask the field for
' further information as to plans for insurance of the University
buildings; and to make inquiries as to the experience of other
organizations in the field of self-insurance.

FINANCIAL ARRANGHMENTS WITH MR.BAKUR

Attention was called to the fact that certain questions regarding financial ar-
' rentements with Mr. J.E. Baker are not covered in the invitation extended to Mr,
Baker in sction F=2225 of the Finance Committee. It was therefore

FB=2257 VOTED that Mr. E. A. Gvans be requested to conf-r with Mr. Baker in regard
to questions concerning the financial arangements between MNr. Baker

) and the Universitv.

PARTICIPATION OF YSNCHING WOMEN'S COLLEGK IN HALL WSTADG ENDOWMENT

There was presented to the Committee a letter from Mrs. L. O. Lee, dated Feb. 25,
1928, in which Mrs, Lee raises certain questions concarning the participation by
Yenching College for Women in the endovment which it is hoped will be received
from the Hall Estate., After discussion it was

FB-22568 VOTED that Dr. Bric M. North be requested to confer with Mrs. Roys on the
matter of particination by Yenching @ollege for Women in any endow-
ment which may be received by the University from the Estate of
Charles M, Hall,

REPORT OF ¥R. J. A. P. LUND

The Assistant Secrot ry pres-nted an engineering report by Mr., J.A.P. Lund on the
buildings and installations of Yenching University. This report is dated Decembar
19, 1927. The report had prviously been circulatad among various members of the
Committee and othars., After discussion it was

FB-2259 VOTAD that the reports of Mr. J.A.P, Lund on the buildings and installa=
tions of Yenching University as submitted in December, 1927, be
received.

FB=2260 VOTED th:t the Construction Bureau be authorized to proceed to catry out
the recommendations contained in Mr. Lunds report in so far as this
does not inwolve any outlay of funds which muy not now be available
for the particular objectives.

FB-2261 VOTED that the Construction Bureau be requested to prepare a detailed es-
timate of additional expenditurs of funds supgested by Mr. Lund's re-
port, listing these needs in order of urgency; and that this 1list of
needs be presented to the Finance Committee for consideration and
action.

The Committee adjourned. M

BeA+GARSTIDE
Asé%qéntd ecratary




RECAPITULATION, 1928-29 BUDGAT

1928-1929 (1927-1628
Budget Budget for
Comparison)
I EXPENDITURE MEX. $ MEX, §

University Administration 68,070, ( 53,379,
Operation and maintenance of Physical Plant 86,460, ( 77,800,
College of Arts and 8cience for Men 149,226, (120,805,
School of Religion 20,270, ( 18,7178,
Library 7,358, ( 7,238,
Contingent Fund 5,000, ( 4,000,
Specially designated items not strictly educational 7,470, (6,87770,

Total Field Budget 333,863, (288,470,

Home Base Administration (G$5,500.€ 2.05) 1l 216, (11,278,

A N p—g Nt e N o N N o’

Total Budget 345,128, (299,745,
IT INCOME

A. On Field

From Students 61,960, (
Jane Bashford Endowment 900, (
Presbyterian Quota 3,000, (
(
(
(

29,145,
1,500,

Women's College sharé in administration and operation 35,648,
Swiss Committee 1,600,

Total Field Income 102,998, 88,495,

B. From Board of Trustess

1. Mission Boards ‘
American Board G$3,500.
London Miss, Society 1,000,
Methodist Board 3,000,
Presbyterian Board 3,500,
G$11,000. @ 2.05 22,660, ( 23,575,
2+ China Medicnl Board 28,763, ( 285783,

.

3. Endovmént  Ihcome @ 5%, G#90,746.,70 @ 2,05 186,031, (132,020,

4. Special Gifts ¢ 3,600,00 @ 2.65 | 7,380. ( 3,878,

5. Harvard-Yenching Institute (for graduate
‘ work only ) (15,700,

Total from Board of Trustees 244,714,  (203,926.)

Total Income for Budget 347,712, (292,421, )

Probable Surplus & 2,548,

345,178,




MINUTZS OF THE CAMPAIGN COMMITTEE
PEKIN® UNIUSRSITY

March 21, 1928 - 3:00 P, M.

160 Fifth Avenue - New York City

Members of the Committee:

*E. A. Evans Ae. J. Stock *E. M. North (Alt.) Mrs. ¥m. Boyd

W. P. Schell Van 5. Merle-Smith *W. R. Wheeler " *Mrs. 4. Lyman

E. M. McBrier F, H. Warner, ex offficio G. G, Barber " Mrs. C. K. Roys
xJ. Lo Stuart, ex officio

The members whose names are starred above were prescnt; the Assistant Secretary
was also presen:, and by invitation, for part of the mesting, Dr. Edmunds.

¥Mr. Wheeler was requested to preside.
The meeting opened with praver bv Dr. Stuart.
Excuses were pressnted for the absent members.

CAMPAIGN PERLONNEL

Dr. Stuart reported that Dr. C. K. Edmunds, American Director of Lingnan University
was resigning, and that the suggestion had come from his Bo:rd that Lingnan Univer=
sity and Peking University should have a joint promotional office with Mr., O. D.
Wannamaker as representative of both institutions, together with Princeton - in -
Peking. Dr., Stuart mention»d the question of possible embarrassment, if the Univer=-
sity were not related to the work of Princeton - in - Peking, the relabtion of the
Women's Coll ge to such an arrangement; the University's relationship to the other
union universities in China; and the effedt upon the field workers of such a joint
relationship. The memb'rs of the comnittee ralsed various questions as to the de=-
tails of such an arrangement. It was sugge-ted that in instances where a constitu-
ency already exists, the effort would be m-de to encourage this constituency to con-
tinue its particulat &nterest. The difficulties which this might entail were dis=-
cussed, as well as the reduction in overhead costs which might be effected. It was
noted that under the proposed plan, Mr. Wannamaker's services to Peking Univeorsity
would comsist of the supervisinn of the campaign activities of the Universitye.
Questions were asked of Dr. Edmunds by the members of the committee relative to the
financial aims of Lingnsn University and the -chual costs which would have to he
shared in such an entarprise. There was also presented to the committee a state=-
ment from Mr. Wannamaker embodving his ideas concerning tha proposed amrangement.

After caraful consideration of all the factors, it was

C=2262 VOTED to appoint a committee, comprising E. A. fvans, B. M. North and B. A.
Garside, to confer with Mr. Wannameker, empowered to make a definite
offer to Mr. Wannamaksr, on the basis of full time work in coniunc-
tion with Princeton-In-Peking

The Committe~ considered other possible campaign personnel, Dr. Stuart referring
to a communication sent by him to the members-of the Committec coneerning the re-
turn to this country of Dr. Ralph A. Ward and the proposal to invite him to assist
in the campaign, of the University.

Mr. Wheeler withdrew, leaving the chair to Mr. Hvans.
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FINANCIAL ITHMS

The cabled request from the field under date of March 20, 1928, for authorization
to expend $1,000, for campus improvements was noted and it was

C-2263 VOTED to authorize the expenditure of Us$1,000, for landscaping,.

The Assistant Treasurer also called attention to the cablad request from the field
under date of February 18, 1928 for US$5,000. the first of A ril for building op-
erations, stating thut the explanatory letter referred to in the cable had not yvet
been received, and requesting instructions. The Assistant Treasurer was directed

to cable the fisld, if no letters were received by March 24th, for specific informa-
tion and upon receipt of the information desired, to refsr the matter to any three
members of the Finance Committee, then abailable, with power.

ARRANGEMENTS WITH MR. J. B, BAKER

The Chairman of the Finance Committee reported, for note, that he had had a con-
ference with Mr. J. H. Baker concerning ths latter's financial arrangements and
that it was now understood that Nr. Baker's term of service with the University
started upon the date of his arrival in New York City, (February 23, 1928) th:t
while in New York City he is not entitled to"expense"money, and that the Univer-
sity does not pay the expense of his travel from, or return to, San Francisco.

The Committee adjourned.

K ) .Q[%u@d:(ﬂik
K. J. Linehan
Clerk of meeting,




MEETING OF THE COMMITTEE ON REORGANTIZATION
PEKING UNIVERSITY

March 22, 1928 - 11:00 A. M.

150 Fifth Avenue, New York City

Members of Committee:

George T. Scott *Ven S. Merle-Smith
*F, D, Gamewell F. H. Warner

Mrs. C. K. ROys *J, L. Stuart

G. G. Barber *Erie M. North

Those whose names are starred a-ove were present, as was also the Assistant Secre=-
tarye.

Dr. E. M. North presided as Acting Chairman,

REPORT BY MR, MERLE-SMITH

Mr. Merle-Smith reportesd informally on the rasult of the inouiries he has made ab
the request of the Committee (R=2222, Jan.27,1928). He stated that at the present
time the Board of Regents of the University of the State of New York are revising
their rsgulations, and for that reason it has been difficult to get exact informa-
tion on many of the questions raised by the Peking reorg nization. The special con-
ditions under which the Peking University Charter was granted have also caused some
difficulties. Referring to the questions mentioned in R-2222, Mr. Merle~-Smith
stated

(1) That there will probably be no serious legal difficulty in securing an amendment
of the chartsr to provide for a change &n the-name of the corporation.

(2) That status of the corporation is that of an educational corporation coming under
the supervision of the Board of Regents, and with the power and privileges of such a
corporation, on account of the amendment of December 2, 1915. (a) The situation im
regard to granting of degrees is not clearly defined but it is Mr,., Merle-Smith's
opinion that in order to give degrees under the authority of the State of New York,
an instutition must be fegistered with the Board of Regentse (b) Under the regula-
tions of the Boar d of Regents and the provisions of the New York educational law,
the Peking Board of Trustess must keep in its own hands ths power to sse that the
sducational tegulations of ths State of New York are observed. This will not pre-
vent the dalegation of power to tha Board of Managers so long as final authority
remains with the Board of Trustess, &

CORPORATA NAMZ OF THH INSTITUTION

R-2264 VOT®D to racommend to the Board of {rustees that the corporate name of the
institution sh:ll be "Trustees of Yenching Univarsity."

USR OF TwRM "INCORPORATED" IN DESCRIBING COOPERATING ORGANIZATIONS

R=2265 VOIRD that the use of the term "incorporated" in describing the missionary
organizations cooperating in the University be a matter of inquiry
with the various mission boards preliminary to the annual meeting of
the Board of Trustases.
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CHANGES IN CONSTITUTION AND BY-LAWS OF BOARD OF TRUSTHEES

Mr. Merle-Smith presented a proposed redrafting of the Constitution of the Univer-
sity and the By-Laws of the Board of Trustees, The Committee made a carsful study

of this material, together with a redrafting of thess documents prepared ssveral
weeks previously by a sub-committee consisting of the President Stuart, Dr. B. M.
Notth, and the Assistant Secretary. Aftsr detailed consideration of proposed changes
in these documsnts, the committees completed their redrafting and instructed the
Assistant Secratarv to circulate their proposals to the Board of Trustess. (The
proposad redrafting of thess two documents were circulated to thse Trustess on March
a8, 1927),

CHANG®S IN BY-LAWS OF THE BOARD OF MANAGERS

There was presented a redraft of the By-Laws of the Board of Managers as suggested
by President Stuart, with certain amendments proposed by Mr. Merle-Smith., In con-
sidering this material the Committee recognized that the accepted procedure has ¥been
for the Board of Managers to prepare the By-Laws and to submit then to the Trustess
for approval. It was agreed, however, that it would expedite adoption of changed in
these By-Laws to approve in general the proposals suggested be President Stuart as the
representatiwe of the field., The Committee therefore, after a detailed consideration
of the proposed changes, approved a redraft of the By-Laws of the Board of Managers
and instructed the Assistant Secretary to circulate these proposals to the Board of
Trustees. (The proposed changss in the By-Laws of the Board of Managsrs were cir-
cvlated to the Trustess on April 2, 1928).

The Committee adjourned W ! 7/

B. A. GARSIDE
Assistant Secretary




MINUTES OF THW CAMPAIGN COMMITTHE
PEKING UNIVERSLITY
APRIL 9, 1928 - 9.00 A.M.
150 Fifth Avenue, New York City.

Members of the Committee

*T. A, Tvans A. J. Stock *G, G. Barber,Alt. Mrs. "m. Boyd

W. P. Schell Van S. Merle-Smith W. Bes Whesler " *Mrs, Ao Jo Lyman

*B., M, McBrier F. H., Warner,ex officio *E, M. North " *Mrs., C. K. Roys
Je. L. Stuart, ex officio

The members whose names ars starred above wers present; the Assistant Secretary
was also present, and for a part of the meeting, Mr. O. D. ‘annamaker,

Opening praver was offered by Dr. Stuart; and Mr. Zvans presided.

APPROVAL OF MINUTES

The Assistant Secretary reported the distribution of the minutes of the Campaign
Committee of March 21, 1928. The minutes were approved.

CAMPAIGI ITMS

Mr. iWvans reportad on conferences with repres-ntatives of Lingnan University and
Princeton-in-Paking in regard to cooperation in campaign work. He stated that
the general plan is to have Mr. Wannamaker give one third of his time to each
institution, receiving a salary of $3,000. from sach. He mentioned the probabil-
ity of moving the joint office quarters to the ninth floor at 150 Fifth Avenue,
New York City. He stated that the Committee of the Yenching College for women

is cordially invited to participate if it so dssires. It was emphasized that it
will be necessary for sach participating institution to have additional field
representatives, After consideration, it was

C-2266 VOT<D to recommend to the Board of Trustees that it approve the cooperation
betwasn Peking University, Lingnan University, and Princeton-in-Peking,
under the following general arrangements:-

l. Tha® Mr. Olin D. Wannamaker be engaged to give his full time to
the work of the three cooperating organizations, giving approximately
one~-third ' of his time to each,,and receiving from sach one-third of
his salary, which is tentatively set at $9,000. per year.

2. That suitable office space be secured, probably on the ninth floor
of tha Methodist Book Concern building at 160 Fifth Avemue, wher-
the work of these three offices cun be carried on.

%o That it is understood that Mr., Wannamakers service to Peking
University will be the general direction of the promotional work of
the Univarsitv. ®fforts will be made to secure a suitable field
representative to carry the major portion of the Univesity's pro-
motional work in the field.

4, That the Committe=: of the Yenching Collaege for Tomen cordially
be invitad to join with the University in these arrangements.

That the Campaign Committee be empowered to act on such details
these arrangement= as may require further consideration,
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ARRANGEMENTS WITH DR, Ce Eo JENNGY

The Assistant Secretary reported that under action F=-2218 of Yanuary 6, 1928,
arrangements with Dr. Jenney had been provided for up to March 31, 1828, only,
and requested the instructions of the Committee. It was

0-2267 VOIED that the arrangements with Dr. C. XK. Jenney be continued on the
pres'nt basis until June 30, 1928,

FINANCIAL ITHEMS

The Assistant Treasurer reported a lestter under date of April 3, 1928, from the
firm of Lum, Tamblyn & Coyler concerning the appeal of Howard Dedd, attorney for
the Rxecutor of the Hst te of Henry S. Chapman, for highsr counsel f2es, and the
delay in the settlement of the fstate incidont to this appeal. The Assistmnt
Secretary was requested to acknowledge this letter.

BALANCR OF 1926 INCOM# FROM HALL BOSTATE

The Assistant Treasurer reported, that as stated in the report of the Treasurar
for the year ending June 30th, 1926, there was on hand from the incovs from the
Charles M. Hall Bstate, the sum of $3,855.58, available for the reduction of
deficits, and requested instructions. Note was also tden of action F-2235
providing for the repayment, upon receipt of funds from the HenryS. Chapman
Wstate, of ths loan of G$2,000. from Dr. 9. L. Sbuart to ths University on ac-
count of the Business School. It was

C-2268 VOTiD to raconsider action F-2235, and to instrudt the Assistant Trease.:
urer to pay to Dr. Stuart, from the balance of G%2,865,58, remain-
ing from the income “rom the Hall Tstals Funds received in 1926,
the sum of G$2,000. due Dr. Stuart from the University plus in-
terast at 6% for whatever period such 'nterast may be found unnaid,
and that ths balanecs of the above menmtioned fund of G&3,865.58 be
applied to the reduction of the 1926-27 Managers Current
Account Deficit.

BULIDING OPHW ‘:I‘_l_-.“ Nk DS

The Assistant Seerstary reported the recéipt from Mr., Hildabrand of a letter of
March 5, 1928, stuting that G$1,000. monthly, for the next six months, woul!

be requirsd for the construction of the lLake Front Dormitory "unit A" and &
1ike amount for four and ons half months rent for the 7iant Memorial Residence.
In this cénnection, Dr. Stuart mentioned that information had come from the
field indicating that Mr., Wiant expected to delay construction of the Wiant
Memorial Residence for the present, It was, therefore, agreed that no action
was necessary on the request of Mr. Hildabrand for funds for the Wiant Resi-
dence. It was

C=2969 VOTID to authorize disburssments to the field of G$1,000, per month for
six months “rom April first, for the construction of "UnitA"
of the Lake Front Dormitory, as per action F2240 and lr. Hilda-
brands letter of March 5, 1928,

Tha Assistant Secretary psported that on receipt of Nr, Hildabrand's letter of
February 24th, giving the further details as to the building operations needs
for April first and the following months, he had distributed copies of this
letter to all the members of the Finance Committec and had later secured their
information approval to authorizing the fisld to draw G$5,000s for building

operation needs on April 2nd. It was
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C-2270 VOTED to approve this action,

The committes adjourned after general discussion of the plans for ths future cam-

paign. W/

B. A, GARSIDE
Assistant Secretarv.




MINUTH®S OF THE MISTING OF THE

YENCHING COLLKGY COMMITTE!? OF TIHRE

TRUST®2S OF PuKING UNIVERSITY

April 9, 1928 - New York

The Yenching College Committee met at Cramercy Park Hotel, New York, April 9,
1928 at 10 A.M, Mrs., J. M. Avann presided. : -

Present: *Mrs., Avann Mrs., Lee
Mr. Bowman Mrs., Lymen
xMrs. Boyd President Pendleton
*Miss Gouldy ; Mrs. Roys .
Miss Kendall © Mrs. Williamson
Dre. Bric M. North

Dr. Leighton Stuart Miss Kendrick
Mr. Hawkins Mr. Be Ao Garside,
Miss Camilla Mills,

My, Hawkins lad in prayer.

The Minutes ware approved a s praviously distributed.

Rxcuses were pressnted from Mrs., Clark, Miss Clark, Mrs. Finley, Dr. Schell, amnd
Mr. Warner. ‘ J

Miss Kendall was introduead as the third member of the Congregational Board,

The Secretarv reported correspondence since the November meeting and correspon-
dence votas were confirmed as follows:

Y - Action 353 - VOTWD: That the decision that the Committee of Yenching Collage
T for Women should share in the campaign to raise $400,
000 with the help of Tamplyn and Brown on the basis of
the College for Womsn me=ting one-third of the expsense
and r2ceiving one-third of ths incom~ to be approved,

Y - Action 354 - VOT<D: That the action approving a salary of $3,000 L.C. for
the Chinese Dean &n cass she is found be approved.

The =scretapy read a lettor from the Faculty of Yenching Collars for Women
signed by Miss Augusta Wagner and dated February 28, 1928, expresssing the great
rerr=t of the faculty shat Mrs. Frame thinks she should resign.

M. Hawkins was asked bo speak of his visit to Yenching and told of two very in-
taresting days there in Octobar 1927, He was much impressad with the happy re=
lations between students and staff. He also paid a tribute to the work Miss
Hancock is doing in the lins of evangelisation through mathematics., MHe was
grieved to hear of Mrs. Framss resignation and hopes that Mrs. Frame will later
return to the University as Dean or in some other capacity.

The Treasurer's raport was called for and Mr. Bowman read correspondence rela-
tive to a gift from Mrs., D. B. Gamble of 38 shares of common stock of Proctor
and Camble Company, worth at tho prasont rats at a little over $10y000. this
gift to ba usad for Yenching College for Women in any way the Committes desmed
WlS€e
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-l
Y - Action 355 - VOTED: To designate this ift as a gensral endowment fund to bear
g g
the name "Gamble General fndowment Fund."

Y - Action 356 - VOTED: That the intersst of $76,00 alreadv received on this fund
be credited to current expsnses.

Y - Action 3567 - VOTED: That the Secrstary write Mrs. Gambls a letter of appre-
ciation of the Committes f'or this first contribution to a
General Indowment Fund for the Women's College.

- The Secretary was asked also to write to Mrs. Sidney Gamble in appreciation of the
Committee of her gift of $5,000 for the gymnasium.

The Treasurar's report was read showing total credits as follows:

Building Fund $65,835,
Current Expensass 4,146,
Committee Hxpense Fund 19,845,

Mrs. Boyd reported for “he Promotion Committeec that becauss of the general campaign,
her efforts had besen confined “o the attempt to keep up renewals of subscriptions
and to work with the Campaign Committee. She spoke of her hope for money for the
gymnasium but had no definite subscriptions to report except from Mes. Sidney De.
Gamble,85,000 and a gift of $600 from Pittsburgh.

Mrs, Lee reported dsvelopments in rasgard to the Cooperating Committee speaking of
the meeting held in Atlantic City in January in which it was voted to continue the
Cooparating Committee until December 31, 1928 and the appointment of a sub-committsee
of' three consisting of Miss Hodge, Miss Knox, and Mrs. Lee to studr the functions of
a cooperating committee and report to the Committee at a special meating in Juno.
Information was given that ths committees for Madras College and Vellors Madical gol-
lege had expressed their opinion that the cboparating Committee should not be cone
tinued, Also that py the ond of 1928, the balance of the spscial fund set aside for
the work of the Cooparating Committes would be less than $4,000 whereas the present
annual budget is $#6,200. Formsr actions of the Yenching College Committee re-
lative to the Coopsrating Committes were revisewsd and it was

Y - Action 358 - VOTED: That it i1s the sense of the Yenching Collsge Committee that
its rslation to the Cooperating Committes should ceass not
later than December 31, 1928 and that this vote be raported
to the supporting mission boards. '

Y - Action3569 - VOTED: That the Yenching College Committes suggests that the balance
in the Treasury be divided bn the basis of one-seventh to
each of the colleges.,

Y - Action 360 - VOTiD: That the Yenching College Committes suggestes the appointment
of a committeec, eonsisting of one representative from each
of the seven colleges, to agree upon a division of the 1list
of donors now in the hands of the Cboparating Committee,

¥rs. Roys, roported work being dons in New York and slsewhare in behalf of the came
paign. She also reported that incompliance with instructions of the Yenching Col=-
lege Committse, she had written tentatively to Mrs. MacMillan of the Peking Union
Wedical College as to Yenching's need for a promotional sscrdtary: She had also
written to Mrs. Frame who thought that in many ways Mrs. MaecMillan would ba well
fittwd for such work and said that she would be arriving in New York early in May,.
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The Committee adjourned f'or luncheon.

The question of the salary that shoull be paid a Chinese Dean if found was again
raised and commented on by Dr. Timéthy Lew and Dr. Stuart who pointed out that
giving the Dean of the Collage for Vomsn a salary so much larger than the salaries
received by othar members of tha faculby would raise difficult quesfions not only
within the Collage for Women but in the University as a whols, '

Y - Action 361 - VOTED: To rescind Action 354 o

Y - Action 362 = VOr4D: That inasmuch as the amount of the salary of the Dean
for Women'sCollege raises questi@s as to the policy
of the Women's Collesge and of the Un’versity as a whole
as o salaries, the Yenching College Committee desires
the Secretarv to report these considerations to the Ad-
ministrative Committee and to ask that body whether in
the 1ight of these considerations it still wishas auth-
orization for a $3,000 L.C. salary for the Dean.

Dr. North, who had joined the Commites by request, reported a plan under con=
sideration by the Trustses of Peking Univarsity proposing the engagepent of
Mr. Wannamaker for joint promotional effort in bahalf of Lingnan University,’
Peking University, Princaston-in-Psking, and if the Yenching College for Vomen
Committee so desires, for that body.  The plan contsmplabed an $8,000 salary
if Mr. Wannamaker works for two institutions, and a $9,000 salary if for three
or four.. Yenching Univarsity with or without 'he cooperation of the Committee
for the Collega for Women would be responsible for $3,000 yearly of the salary
and for a proportionate share of the maintenance of the officees Discussion
followed but action.as to cooparation on tha part of the Yenching Coll~re for
Women was not takene

Mrs. Williamson reported for ths Finance Committee that she had receivad as »
refund on travel and outfit from Miss Cline the sum of $658.28, She also res=
ported that the budget submitted for the year 1928-1929 calls for a total of
896,709 L.C., which is $14,826 in excess of the budgst approvad for 1927-1928.
After discussion of several points it was

Y & Action 363 - VOIsDw On motion of Dr. Stuart that the administrative exnense
" of the office of lenching College for Women should be
added to the administrative expenses of the University
as a whole and that ths College for Women should pay
one-fifth of the whole.

Y - Action 364 - VOLED: That the chargé for stamping of dédeds be met from plant
funds tather than current expens=.funds.

Y - Action 365 - VOT@D: To adopt a budget of $92,200 L.C. for the College for
Women for ths school yenr 1928-1929.

Mrs. Lyman reported for the Candidate Committee that shes had been seeking a mu-
sic teacher and an fnglish teacher but had no ono definitely in sight. The
death of Miss Kao of the Chemistry department had causced urpgent need for an
additional membsr of the Chemistry faculty but it was hoped that a well quali=
fied Chinese woman could be found.

Y - Action 366 - VOTED: To make Mrs. Frame a gift of $200 as an expression of
" the love and gratitude of the'Yenching Collsge Com-
mittee and in the hope that it woinld help her to se-
cure a real vacation this summer.
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Information was given of pfoposed changes in tha by-laws of Peking University and
attention was called to the anticipatad action by the Trustess making the legal
name of the University "Yenching University." Article V of these by-laws which ro-
lates to Yenching College for omen was read, Unofficial aporoval was given. to -
this article aftar certain minor changes had been made. This article, as amended
and aoproved by the Trustees on April 10, is appended to these minutes.

Discussion followed as to representation on thae Committee of the Venching College
for Women by colleges in America that are related to Venching College as sister
colleges, and the Secretary was instructed to correspond with Wellesley as “o the
passible desirability of its hating a second represantative on the Committee and
with Wheaton College as to the estahlishment of some definite relationship between
that institution and the Committece e '

Y «chotion 367 = VOISD: That in accordance with the terms usod in the Univorsity
by-laws the Women's Collage should henceforth be known
as Yenching Collage for Women and the committes as the
Committee of Yenching Colls; e for Women,

The question of the share of the College for Women in the total cost of the Cen-
tral Heating and Lighting Plant and it was agreed that the payment of $125,000
by the Womenls Collegs for this plant should be considered as payment in full of
that account,

Dr. North reported in some detail as to plant funds and the degres to which the
obligations of the Collsge for Women had been met. He called attention to the
fact that the total paid by the Collags for Woman for land is $16,000, which is
1ess than one-third of the total spent for land &nd that the Women's Collsge has
not paid its total obligation toward the library. Ile considers that the Collage
for Women has met its full obligation for improvemsnt of grounds and general
lans. Tt has also met in full the cost of one of the two science buildings.
The two'co8§t%$190,000,

Tt is hoped that the work can ers long be begun on the Chapel and the question
was raised whather among the funds receiwed by the Yenching Collspes Committee
from tha campalgn for the Union Colleges was includad the sum of $18,750 from the
Laura Spellman Rocksfeller Fund on account of & gift for the Chapel included in
tha campaign monay.

Y - Action 368 - VOTED: That the Committec of Yenching Collags for Womsn accept
responsibility for this $18,750 as a part of its share
of tha Chapel.

Information was given that a gift of $25,000 had been raceived for an infirmaty
for the University which should provide for both msn and women students.

Information was given that Mr. Sidney D. Gamble had made a gift Bor the building
of roads within the campus and that a gift of #10,000 had been received as a
memotial to Mrs., Stuart and was at Dr. Stuart's request being spent for beauti-
fying the grounda of the University including the Women's collage campuse

The question as to whether the College for Women should share in gifts for'en-
dowment such as those received recently "rom the Hall Estate was discussed. Dr.
North reported gifts from the Hall Kstate as follows:

#1,000,000 to Yenching University with no restrictions as to the use of bhe
income save that' dtlshould not be used for theological purposes.




=D

#500,000 on the income from which the first charge should be the main-
tenance of the Chinese Department. ' .

$2000,000 to the Harvard-Yenching Institute, the income to maintain
graduate study in Chinese subjects partly in Harvard but chiefly in

Peking.

Y - Action 369 =- VOL#ED: That the matter of the financial relation between the
" Women's Collsge and the rast of the university be re
forred to a Special Committee of four, two to be
named by the Board of Truste s and two by the Com-
mittee of the Yenching College for Women, said Commite
tee to have authority to sscure from any University
d collage officer such information as they may re-
suire and to pressnt thoir findings and recommendations
to the College Committee and the Board, sail - committe
being instructed to sask the pr nciples and processes which
may permanently guide the Collage and the rest of the
University in these relations.

Y - Action 370 = VOTED: That this action bs reported to ths Trusteos
related action.

¥Mrs. Lyman, as acting chairman of the Nominating Committee, reported nomina-
ti-ns as follows:

Chairman Mrse. J. M., Avann
Secretary Mrse. L. O. Lee
Treasursr ¥y, Le Ae Bowman
Chairman - Finance Committee : Mrse. O. R. Williamson
i Promotion Committes Mrs. Wme. Boyd.
" Building Committee Mrse. C. K. Roys.

Mrs., Lymon was instructed to cast the ballot for the officers nominated end
they were elscted.

¥iss Eliza H. Kendrick was coopted as a member of the Committee for Yenching
College for Women and was appointed chairman of the Candidate Committes.

The meating adjourned, é:hJ_\i /’5./LL¢

(Mrs. Lucius O. Les) _ Eula B. Lee
Secretary.




ARTICLE V. COMMITTEX® OF YENCHING COLLEGS KFOR WOMEN

(See Article V, Section 2, below)

1. The Committee of Yenching College for Women shall be constituted as follows:

A. The President, Secretary, and all women members of the Board of trustees
shall be ex-officio members of the Committee. One additional Trustee -shall
be elected by the Trustees to membarship on this Committee flor a term of
three years.

B, Additional memb-rs of the Committee to serve three years shall be chosen
by boards or colleges cooperating in the College on the following basis:

(1) Boards which furnish (a) salaries, allowance, travel etc. of three
teachers annually; (b) a contribution of $2,000. gold annually to
current expenses, and (¢) an initial gift of $100,000, gold toward
plant and squipment are entitled to appoint two members.

Boards which furnish (a) salaries, allowances, travel, etc. of five
of more teachers annually, and (b) #2500 gold annually, in addition
to an initial gift of $100,000. gold toward plant and equipment, are
entitled to appoint an additional memb-r.

(%) Boards or colleges contributing the salnry and allowances of at least
one teacher annually and not less than $1000. gold annually are entitled
to appoint an affiliated member.

C. The Committec thus constituted may elect emoh year at its annual meeting
one person to serve on the Committee f'or three years.

2. The Committee shall be charged with the responsibility of the administration
of Yenohing College for Women under the supervision and control of the Board
of Trusteos, and shall possess such additional and independent powers relative
to the aleination of property held by the Trustees for or on hehalf of the said
Collage and relative to the delegation of administrative powers to the Board of
Managers, as specifically providsd above inArticle IV.

o

3, The Committe~ shall inecur no financial obligations in excess of appropriatiams
approvad by the Board of Trustees for the use of the said College and available
for the purpose.

4., The Committee shall prepare its own by-laws which shall take effect when ap~
proved by the Board of Trustess. The Committee shall slect its own officers,
subject to tha approval of the Board of Trustess, and may appoint its own Com-

mittee,

5. It shall be the duty of the Committee to closely supsrvise ghe adminisgpg.

tion of the said Collegs, to consultt with its Dean and the Administrative Com-
mittas of the Yenching Collage for Women constituted as herinafter provided, to
receive their reports and recommendations, to report in writing o the Board of
Trustees as such time as the Board may direct, or the Administration of the
Yenching Collers for Women require, concerning anybthing within the scope of the
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dutises of the Committes may call for comment or action by the Board of Trustees
or upon which information wav be desired by the Board, and generally to promots
the inter:sts of the Collegs both among possible financial supporters and among
young women desirable as members of the faculty.




MINUIES OF THO ANNUAL MEWDPING OF THE
BOARD OF TRUSTE#S OF PHKINCG UNIVWREITY

April 10' 1928, 10:00 A. M.

150 Fifth Avenue, WNew Yotk City

Membsrs of the Board

Terms Expire:

1927 1928 1929 1930 1831
A.B.C.F. M, *H, A, mvans F,H.Warner *J, L. Barton Mrs, G.M.Clark
MeEoBds *F,M.North Ae Jo Stock  *BM,MeBrier W.J.Thompson
Pres. Bd. *G.G.Barbaor *A.J.Browvn *G.T+Scott *Mrs. O. Re
L.M.S, Se P, UDadman G.A.J.Ross K.L.Maclennan *F.H.Hawkins Williamson
Co-opted Members WePsSchell Mrs.H.H.Jenkins *E.,M.North

L.B.Wilson ¥ ReWhealar xVan.S.Merle-Smith

*J. L. Stuart,ex-officio  #*F,D.Gamewell *Mrs. J.M.Avann

The membsrs whose names are starred above were prescnt, as was also the Assistant
“ecretary. The following guests were also present; from the Yenching College
Committes=Miss Gouldy, VWiszs Kendall, Mrs. Lee, President Pendle’on, Mrs. Roys,
and Mr. Bowman; Dr. H.°H. Weir of the §ociety for the Propagation of the Gospel;
Mr. Ralph 68, Wells; and from ths staff of the University, Mr, G,B.Barbour, Dr.
TeToLew, and Mr, Vernon Nash.

Mr. Bvans,the Acting President of the Board,vresided.

Opening prayver was off:red by Dr. Barton.

Excuses wera presented for Mrs. Clark, Mr. Maclennan, Dr. Ross, Dr. Schell, Mr.

Stock, Mr. Warner, and Bishop Wilson.

APPROVAL OF MINULES

Secretary reported the distribution of the following minutes since
st meating of the Board (the minutes of the Campaipgn Committe~ of April 9
1928 being distributed at this mesting):

»

Trustess - April 14, December 9, 1927.

Fxecutive Committee - Novemb:r 1, 1927, ¥ar~h 8, 1928,
Uxecutive-Finance Committees - June 16, July 15, December 65, 1927
mxecutive=Instruction Committses - February 23, 1928

Harvard-Yenching Inst.-Exscutive Committee - Decemb r 22, 1927.

Finance Committes - Mav 20, June 6, June7 (adjourned meeting) June 10,
July 156, July 20, July 26, September 6, September 9, September 23, Oct-
obar 10, October 24, Novembor 4, Novemb r 7, November 17, November 21
November 28, 1927; January 6, January 27, February 9, Fabruary 23, 1928,
Finance-Budgat Committees - March 13, 1928,

Special Committee ~ July 18, 1927

Committee on Reorganization - Janunry 27, Februarv 3, March 22, 1928,
Camoaign - March 21, April 9, 1928.

Yenching Collegs Committes - April 13, November 15, December 9, 1927

The Secrahary rasported that erroneously the terms of the three co-opted membars
wlectad by the Board on April 14, 1927, had besn entered on our records as expir-
ing in 1931, but that as ths charter provided for three year terms for such mem-
bers the records should bs corrected to show the terms of those trustees exjpite
ing in 1930 .
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Tt was noted that the minutes of the Campaign Committe> of April 9th would coue
hafore the Board for special consideration at a later point in the docket.

T.2271 VOIED to approve ths minutes as distributed with the exception of the
minutes of the Campaign Committee of April”9, 1928,

MESSAGE FROM PRESLDENL OF THT BOARD

The Assistant Secrstary read a message from Mr. F. H, Warner o the Board.

MEMBTRSHLP OF BOARD

The Assistant Secretary reported raceipt of advice from the Bourd of Foreign Mis-
sions of the Methodist Episcopal Church of their assignment of their represen-
tatives on this board to the classes tndicated above, noting the re-election

of Dr. W. J. Thomson to succeed himself in the Class of 1931, He also reported
~dviee from the Board of Forsign iissions of the Prasbyterian Church of the
elsction of Mrs. O, R, Williamson to succesd harself in the Class of 1931,

(Dr. Barton raported the American Board was that day acting on Mr. Wvans' re-
elect'on.)

The attention of the Board was called to the expiring terms in the Co-opted
Group of Dr. W. P. Schell, Bishop Le B. Wilson, and Dr. F. D, CGamewell,.There
was read to the Board a lettor from Mr. W. R. Wheeler, to Dr. E. M. North und :r
date of Decamb=r 9, 1927 and rsport was made of Action T-2213, referring this
matter to the annual meeting of the Board.

Note was made of the vacancy on the Co-opted Group awaiting nomination from
Princeton-in-Peking. There was also read to the Board, a letter, doted April
2, 1928, from Dr. Bric M. North, resigning as Secretary of the Board,

It w:s agreed to refer the above itmms requiring action from the Board t8 Nom-
inatingsCommittee. The Chairman appointed as the Nominating Committee Mr, He.
M. MeBrier, Mr. Van.S. Merle-Smith, Dr. T. M. Yorth, and Mr., We R, Wheeler.

APPOINIMENT OF STAND (NG COMMITTSES

There were presented the recommendations of the President of the Board Bor the
personnel of the Standing Committees for the ensuing year., which were con-
firmrd with the understanding that such adjustments as might be necessitated
by the recommendations of the Nominating Committes would be included. The
following Committees wer= appointed:
uxecutive Committes: James L. Barton, G. A. J. Ross, Kric M. North,
teorge T. Scott, Frank D. Gamewell.,

.CQEmiEEEQNQFNEEHﬁPCG’ Ernest A. HBvans, Chairman; liam P, Schell,
Property and Ipvest- Vice-Chairman, Bdwin M. McBrier, Van S. Merle-
ment. Smith, George G. Barber. Altemnates - 'Ms R.

"hesler, [, M, North, A. J. Stock,

il
ie

Audit Committee: e Re Wheeler, Chai~man; GehodsROss, Vice-Chairman,
william J. Thonpson, Frank D. Gamewell, Arthur
J. Brown.

Committas on Instruction: Ceorge T. Scott, Chairman; Frank Mason lorth,
“Fire-Chairman, Mrs. O. R, Williamzon, (Alternate
Mrs. Co Ko Roys) Wm. J. Thompson, Frank D. Gamawell
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Budget Committes: Rrnest Ae. Avans, George T. Scott
£ ] o) ’
F. H., Warner, J. L. Stuart, B. A. Gar

Note: The By-}aws of the Board of Trustees provide that
the Board and the Provost of the University shall
members of all Standing Committees.

QU o Vi \w

Hif ASSISTANT BEHCRUTLARY

The Assistant Secratary reported briefly on the building operations for the past
year, mentioning the completion of the Peking-Tientzin Campus Vall and the Gate=-
way, and ths practical completion of the Bashford Administration Building, the
Berry Vemorial Library and MeBrier Hall and one wing of the Varner Gymnasium,
also mentionad the gift of Miss Gouldy for Mrs. Li's residence; he also added
that the central portion of the Infirmary was under construction and that the
first unit of the Laksfront Dormitory flor whigh lirs. Jenkins had given the funds,
and the Wiant Memorial Hw*idnnce ha'! besn authorized tha recent advice from the
£i51d indjcated the construction of tha latter might be delayed. He also stated
the authorization for the cons:ruction of tha President's Residence was in pro=-
cess, tho tha pledges for this gift had not yet come beflore the Finance Com-

mittee.

He reported that during the past year, Mr. and lrs. E. O. Wilson, Dr. and Mrs.
Galt, and Miss Hilda L. lague have returned to the Univorsityv. He reported the
anticipated return this fall of Miss ®. L. Konantz, Mr., and lrs. Lawrence M
Vr. and Mrs. Vernon Nash and Dr. and Mrs. C. W. Parr. It was noted that Mr. Vee
might raturn next winter and the hope was expressad that Dr. Stusrt and Dr. Lew
might soon be able to return also.

cad »

MESSACE OF MR. HAW

Mr. Ko H, Hawkins, just returning from Chi raportad on his t to Yenching
University, where he spent two days, enthu: tically commenting on ths archi-
tecture of the new buildings and expressing his pleasure with ths rslations of
the staff and students; Mr. Hawkins menti ned one matter which had disturbed him
the small enrolment in the 8chool of Theology, He added, however, that he found
a shortag~ of candidates for the ministry common th Lnout China and expressed

the fealing that the problem w:s one which the 1ru°*.as sh-uld give their

attention. In comcluding, Mr. Hawkins spoke in the v:ry warmest terms of all he
had sesn at the University, ~xpressing his feeling that the whole work of the
institution is permsatsd with the spirit of Jesus Christ and that the dream of

years ago for the institution have more than comes true.

HARVARD=-YENCHING INSTITUTH

Tha S=cratar—s preosented a memorandum concarning the Harvard-Yenching Institute,
dated April 9, 1928, together with a copy of the contract betwesn Harverd-
Iench ng Instltute and Peking University and a copy of Agreement of

tion., Thase it-ms are appended together as Document "A" of these minutes.

was made that the scheme of the Institute had been before the Trustees in 1025
and had had their arproval, sutject to certain conditions. Txplanation was made
of the powsrs and purpose of the Institute and of the election and succession
of members of the Corporation. Raport w's also made, in connsction with the
memb-rship of the Administrative Committee in Peking as provided for, that at
their first mesting, t e Trustecss of the Institute had taken action nrnwxiarr
that a majority of th's committee vould be members of the Bourd of Manapgers of
Yenching alores, In connecticon with tha function of the Institute as the ¢’ annel

of distribution of anticipated Eontributions from the Tst2e of Chas. M. Hall
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to other institutions in China, it was explained that the Institute did not in-
tand to direct the dotailed expenditures of the college which might be benef'ic-
jaries of endowments given to them by the Trustess of the lstate of Charles I,
Hall through the Institute, conditional on the strengthening of the Chinese
Departments ot' the respective institutions, nor was it expected that the funds
so paid through the Institute would be expended solely for the development of
the Chinese departments of those institutions, but rather that the Institute
would pay the income on the endowments of the re pmc+iva institutions so long as
their Chinese departments were considered satisfactory. It wac: noted that the
terms of the contract would ba made a part of the records of the Trusteses, and
that , if the Massachusetts Legislature passed the special act sought, that act
would also b:come a part of the rascords. On the rscommendation of the Secre-
tarv in his memorandum,it was
T-2272 VOTWD that James L, Barton, George G. Barber, and Fric M, North are here=
by appointed membe-s- of the corporation of Harvard-Yenching Insti-
tute rapresenting Yenching University.

The Secretarv emphasized the importance of Dr. Stuart's influence both with tha
Trustess of the ilall Wstate and with the Harvard group, in offecting an under-
standing en their parts of the University's point of view in the preliminary
stages.

T=-2273 VOTRD to record the appreciation of the Board of the work done by the
Committee. '

EPORT OF YENCHING COLLEGH COMMITTOE

Mrs. Lee, Secrestary of the ‘enching Collsge Committes, reported that since the
gpecial mesting of tHe lenching College €ommittee on December 9, 19:7, when the
Committee had agreed to participate in a campaign for $400,000in which it would
benefit and share expenses to ons-third extent, effort had been made to orocure
a secretuary, especially for the oman's College, to cooperate with thoss carry-
ing on the campaign, but that unfortunately the effort had not been successful.
She added that thers was also the question of just what financial responsibility
there might be for the Committee in further coope-ative effort which had not
vet besn clearede. Mrs. Lee reported as another important question which had en-
gaped the attention o the Committee the last few months, that of the Dean of the
Colle e stating that sinece Mrs. Frame's resignati n, the efforts of a committee
of the Administrative Committe: on the field to secure a Chinese Dean had besn
unsuccessful, and that while Mrs. Frame was at the present time on the field,
she was ~eturning on Purlough this summer, and with the approval of the Yench-
ing College Committee, had accepted an invitation from Mt. Holvoke College to be
Acting Doan there next year. Jhe also reported the %0“0 that the Committee that
Mrs. Frame might have a second year of furlough in America, a“ding that the Com-
mittee is still endeavoring to secu-e a Dean, with the thought that either a
committes government ¢p an acting-dean might be appointed during Nrs. Irame's
absence from the ©isld, but that the Committes still hoped that ater a furlough
of a year and a hadf or two years, Mrs. Frame might possibly reconsider her de-
cision and return 4s Dean.

Dr. GBric M, North stauted that at the mesting of the Yenching College Committee
on April 9th, consideration had been fiven to the problem of the financial rela=-
tionships betwsen the Woman's “ollege and the rost of the University, and the

osition of the Woman's College in the desvelopement of the Uniwersity as a
whols, and reported the following action of the Committon:-

"That the matter of the financial relation between the oman's
and the rest of the University be referred to a Special Commit!

College
ee of
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"four, two to be named by the Board of Trustees and two by the Committee
of the Yenching College for Women, said Committee to have authority to
secure from any University and College officer such information as they
may raquire and to presqnt their findings and recommendations to the
College Committee and the Board, said Committee being instructed to seek
the principles and processes which may permenantly guide the College and
the rest of the University in thess relations.

"That this action be reported to the Trustees for correlative action."

T-2274 VOTED that in accordance with the action of the Yenching College Committee,
the Chairman be empowered to appoint two members of the Board to
serve, with two representatives from the Yenching College Committee,
upon a committes instructed to seek the principlss and processes
which mav permanently guide the College and the rest of the Univer-
sitv in these relations, &he committee having authorityv to sacure
from any Univarsity and College officer such information as the com-
mittee may require and to prasent their findings and recommandations
to tha College Committes and the Board.

REPORT OF PRUSIDENT STUART

President Stuart, in his opening remarks, statzad that inasmuch as he had, at the
December 9th mesting of the Trustees, discussed the differend phases of the Uni~
varsity's problem, he did not f:sl warranted in again talking the time of the
meeting with a gansral view. He stated that letters coming from various persons
<t the Universitv indicated that matters were running along Wuite hapnilvy and
quietly, and that there seemsad to be little meriting eomment, ex-ept the growing
religious intarast of the students which the adm'nisztrative officers feel is a
vindication of the policy adopted saveral years ago, affording much encouragement
to all; and that altogether the University's affairs seemed to he proceeding
harmoniously and effectively. Speaking to the point on which Mr. Hawkins had re-
aussted comment, that is the few students in the S5chool of Theology, Dr. Stuart
spolre of his dream when he first went to Peking, of a Theological School which
would be adapted to colleg: graduates and which would serve the whols nation by
stressing what was at th 't bime a particularly undeveloped feature of mission work,
the training college graduates for the Christian ministry. He spoke of the
University's achieving the first essential, the development of = strong Theolog-
ical faculty even to the point of the charge of being selfish in cenftering a group
in one place. This charge he defended on the ground that this group, in ‘ts united
action corporate thinking and enthusiasm, exetted 2 rreater infl ence thah those
individuals, working separately could have exerted, and had demonstrated that this
type of Chinese was willing to go to the Christian Service. This demonstration was
a benefit to the entire Christian movemants He added that these very msn mre

more discouraged at the few students in the School than anyv Trustee present though
he had tried to reassure them, sncouraging oprograns of lecturing throughout the
country, addresses by invitation, and study, for the tira when it is hoped there
will be more students in the School. Referring further to the small enrolment in
the School of Theology, Presidsnt Stuart stated that he would vary mich like the
Truste=s to call upon Dr. Lew who is more familiapr with the problems and has given
at least as much thoughtful consideration to them as anyone =2lse. Continuing,

Dr. Stuart abtributed the decreasing number of students partly to the absorbing
intarnsts of students in nationalism, to the sxclusion of everything else; he also
mentioned howaver, a shifting of attention from the political revelution to econ-
omic problems, facts which affect powerfully wocational Christian service, He
spoks of "anti-foreignism" as simply a negative aspect of nationalisn, tending to
make Chinesas students unw'!lling to give their services to organizations thought
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of by the Chinesa as eSggntinlly foreign under pres nt conditions or going into the
employment of organizations controlled fr-m the Westj; thers, combined with anti-
roligious currents of thought are serius deterrents. He also spoke of the poli-
tical disturbances of the last fow years, which probably would continue, mccen-
tuating the economis problems of the students and of organized Christian work in
China as perhaps one!of the chief factors in the situation. He explained that

in China families in seducating their children did so in order that the whole

clan might benefit thereby. Theological students, at the present time, fell
doubtful of therabeing any assurance of a future for them in the ministry in
which thev can obtain their own or their familiws livelihood. These factors he
felt représented sorne of the difficulties; the lack of =ffsctiveness in the re-
ligious influence of the faculty is recognized, hes said, with regret, and the
best offort is béingcexpended to overcome it, but added that the University
cannot create openings for the students. L1t is primarily responsibls for train-
ing those sent to it by ecclesiastical bodies.,

MESSaAGE OF DR. LEW.

Dr. Lew mentioned the growing tendency in recent years on the part of Chinese ed-
ucational leaders to questi n whether there shoul’ be in China a paid ministry in
the futurs and whether there should be a professional group such as ministers.

He emnhasized, howev:r, the desire to have lay-workers. He mantirned that the
vounger generation of Chinese are not at all sure they want an organized church in
"hina and spoke of the present period as one of trouble and experimantation,
pointing out the difficulties, as viewed from the Chinese point of view, in the
missionary field as it was up to November, 1926. H» also raferred to the vory high
standards of the School of Theology as being one of the factors restricting the
enrolmsent.,

Dr. Lew then expdained the nead, from the Chinese standpoint of a graduat~'s being
able to meet the moral raquirsments of the community, of which ths first es=ential
is service to his family., He also spoke of ‘the lack of support from the missions
so that students dependent on their scholarships cannot coms to Yenching. As a
mattar of encouragement, however, Dr. Lew pointed out that the men graduated from
the School in the past few years have dons well, citing sev2ral cases. ' In con-
clusion, Dr. Lew spoke hopefully of the effect of the rapid transference within
racent months of mission administration to Chinese hands and of the ultimate suc-
cess of the School, if the Trustees will help in the maintenance of its standards
and the retention of the teachers on its prasent staff,

RIBORGANIZATITN OF TH¥ UNIVHRSITY

The Assistant Secretary presentad the proposad Ravised Constitution and Revised
By-laws of the Board of Trustess, and the Revised By-laws of the Board of Managers
as drafted Hv the Committee on R‘organization, He also presented the translation
of the latest educational regulations issued by the Ministry of Wducation, Peking,
China, No smber 19, 1927 and by the Nationalist Gévernment,,Nanking China, Feb=-
ruary 6, 1928 and Decembar 20, 1927. ‘

Dr. Stuart was asked to state briefly the reasons which had brought the matt-rs
of reorganization (Amendment of the Charter, Ravision of the Constitution and
By-laws of the Board of Trustess, and Revision of the By=laws of ths Board of
Managers) bafore “he Trustses. He stated first that it was an attempt to an-
ticipate the tendencies of Chinsse nati'nalism, in short, to 2ffect reorganiza-
tion before external prassure compéls it. He expressed his conviction that al-
though it is difficult to sence the different thoughts in Nationalistic aspira-
tions, little, if any of it, seems to be out of harmony with whal is resally to
the intsrest of the uUniversity. He said that as vet there has been no pressure
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brought to be:r upon the University.frem Chinese sources outside, but expressed the
belief that if changes are made, from time to time, as occasion demands, and made
inadvance of public or govemnment demands, there will be securad for the insti-
tution the good will of the Chinese people, the only real protaction for a for-

eign institution at this time from attacks and intorruptions, H2 added, howevear,
that it is better to make theses changes bacausa it is baliaved thar are in them-
selves desirable and rapressnt the things toward which the administration has

been looking., Hs also cointed out that the proposals beforn the Trustees go
further than the raguirements of any Chiness local government ( with two exceptions,
where the ragime had been short-lived.)

April 10, 1928

Trustess of Peking University -

Dr. Léw briefly explainsd the alt:rnative proposals of a Chancellor or President,
and the difficulty confronting a stranger com*ng in to taks the presidency. Ila
ment - hed the ncceptability of Vice-President Wu in this office, + s hs is not a
"partv" man, pointing out that Yenching is no longer insign1f1cant, and that the
eritical aves of thas Chinesa public will be upon the University considering the
Board of Managers and noting whether it includes names acceptable and resnonsible
befora the Ch'nese social group and veople intarasted in educatmﬂnuW work., The
propos~d changes in the orfanization of the Board of Manag:rs, he stated would
enable the Hnivarsitr to sacura strong church-men and church-women, acceptable
not only bacauss of their affiliations, but because of thair other qualifications
and experience.

Mr. Merle Smith explained, from the lagal point of view, the proposed chanpges and
thair relation to the Bducational Laws of New York State. He also explained the
two-fold purposa of the documents presented, first, of providing, both in the
name and in 5he administratiwe plan, a means of mesting the possible demands of
the Government authorities and Chinese people,themselves, and secondly, of pro=
viding a flexibility of administrative organization which would meet changing
conditions. Ile pointed out, however, the limitations imposed by the naturs of
gift= and bequests, and ths restrlctmons of the laws of tha State of New York,
requiring the Board of Trustees as the legal corporation to retain ultimate con-
trol of the administration of the University.

Amendment ¢f the Charter

To affect the reorganization, it was pointed out that the first :tep would Le the
amendment of the Charter, to meset the new actual conditions of the relationship
of the Board of Trusteas to the University in China, and to remove its present
limitation of %20,000,000, as the ultimats value of proparty or sndowment which
it ma~ hold, Ouestion was raisad as to the propriety of changing the nams of the
Universitv in view of the understanding of the cooperating Boards at ths time of
the incornoepation of the University in its prosent form. It vwas steted that .
there appaqr@d neither in the Chartsr not in the Constitution nor in the By-laws
of the Board of lrustees, any evidence of an agreement that the name of the in-
stitution would not be changed, though there might have besn such an oral under-
standing, so that if the unanimous cons2nt of the Trustees wsre now obtained, the
modifications would be legal and effoctive. It was understood that in addwtwon

o the votas of the Trustees prez-nt, there would be sought the written assent of
the absent Trustees, and the approval of the cooper-ting Mission Boards to the
change of name. It was

T-2275 VOI'#D to adopt the following resolutions:
Whereas, for the purposs of maintaining good relations with

the Chinese government authorities and with the Chinese peo=-
ple, it is considerad advisable to change the mame of the Corporo=
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tion and to alter clause 2 of its charter, and

Whereas, it appears “o the best interest of the Corporation to
remove such limitations as may exist upon the power of the Cor-
poration to take and hold property,

NOW; THIREFORE, B¥ IT RKSOLVED:

1. That the Board of Trustess, and each member thereof pres-
ent at this meeting, consent to and aporove a change or altera-
tion of the charter of the (orporation in the following particu=-
lars: '

(a) By changing the name of Corporation to "Trustess

of Yenching University".

(b) By changing the first paragraph of the second numbered
clause of the amended certificate of the Corporation so as
to read as follows: "Ths purposa of the corporation shall be
to establich and maintain in Pekin, China, a University to
be known as Yenching Universitr, founded and conducted on
striectly Christian and evangelical, but not sectarian,
principles, and to aid the youth of China and of other
countries, in obtaining in such University a literary, sci-

entific or professional educétion."

(¢) By adding a new clause bo the amended certificate of

the corporation, "Clause 6" to read as follows: "The cor ora=-
tion shall have the right to take and hold by gift, grant,
devise or bewuest, property and endowment without restriction
as to value or amount,"

2. That the Pr=sident of the Board of Trustees and the Secras-
tary of the Corporation be and thsay hereby are authorized and
directed on behalf of the corporation to take steps to obtain
such consent on the part of the cooperating hoards and societies
as may be necessary, to make application to and to petition the
Board of Regents of the University of the State of New York to
make the aforesaid changss or alterations in the chartsr, to
issue and verifyv on behalf of the corporation the necassary and
propar petition, and to do all things proper and nascessaty “o af=-
fact the said changes or alterations in thas charter of the cor-
poration,

Note: Thz following [rustess in writing at this mee-ing indicated thair approval
of tha aforesaid resolutions and changaes or alterations of the Chartsr of the
Corporation authorized therséby: W. R, Whesler, Van. S. Merle-Smith, Eric V. North,
'e M, MgBrier, Mrs., Y. B, Williamson, M J. M. Avann, A. J. Browm, F. D. Gamewell,

)
I

F, H, Hawkins, J. L, Barton, E, A. Evans; F, M. North, G. G. Barber, and J. L.

Stusrt, ex officio. (The foresgo’'ng inelude all the Trustees peasent when the abowe

action was passed.)

Amendment of the Constitution.,

The proposad revised Constitution was presented and the articles discussed seri-
atim. It was noted that while the Trustees have complate ultimate responsibili-
tv and powers, they may delesgate thess, from time to t£ime. It was also notad
that th: sections affecting Yenching Collepe for Women were subieset to the ad-
vice and consent of the Yenching Collage Committes. Particulat consideration.
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was given to the reorganization of the Board of Managers.

Upon recommendation of the Special’ Committee of the Board of Trustees, the fol=-
lowing resolutions upon motion duly made and secondedj;were unanimously carried:

T-2276 VOTED that the Constitution of the Corporation be amended to read as
hereto attached; and further that the propoer officers of the Cor-
poration be and they hereby are authorized and directed to take
steps to obtain such consent on the part of the cooperating Boards
and Societies as mav be required. (See Document B)

Amendment of the By-laws.

The articles of the proposed By-laws were considered sariatim and it was

T-2277 VOTED that the By-laws of the Board of Trustess be amended %o r=ad as
herato attached. (See Document C),

T-2278 VOTED that neither the amended Constitution of the Corporation nor the
amended By-laws of the Board of Trustees shall become effedtive
until so declared by the Executive-Committee of the Board, which
said Committes is authorized bo declare effactive the said Constitu-
tion and By-laws,if and when (a) the Charter shall have besn amended
by the Board of Regents as in these minutes provided, and (b) such
approval of the cooperating Boards and of the Committes of the Yen-
ching College Bor Women as may be required shall have been obtained.
The Executive Committee is further authorized to appoint, upon the
amended Constitution becoming effective, Dr. J. Leighton Stuart as
Provost, to hold off'ice during the pleasure of the Board at such
salary as shall be set by the Executive Committae,

The Committee shall be furthor authorized, if in its opinion condi-
tions shall require such action, to decldre such parts of the Con-
stitution and By-laws immediately effecti®e as shall not require
consent of the cooperating Boards, and in connsection therswith, if
deemed necessary or advisable, to appoint forth&#ith Dr. Stuart as
Provost as above provided.

Amendment to the By-laws of the Board of Managers.

There was next presented that proposed draft of the By-laws of the Board of Mana-
gers, It was explained that while the usual procedurs i8 for the Board of Mana-
gors to first act upon its By-laws, Dr. Stuart had asked for consideration of the
draft of the By-laws by the Trustees first, so that if thay are approvad by the
Board of Managers, h~ may have authority to state they have the approval of the
Trustees also, The arti¢les were considersd seriatim, and it was understood that
President Stuart, in confersnce with representatives of the Mission Boards, if

he s0 desires, may amend Article X to make it more fully expressive of the inter-
est of the Institution in religious cooperation. It was then

T-2279 VOTED that whersas President J., Leighton Stuart has prepared for the con=
sideration of the Board of Managers a draft of proposed amendments
to» the By-laws of the Board of Managers and desires to obtain from
the Board of Trusteses, prior to his return to China, such sugges-
tions relative therto as the Board of Trustees may desire to make,
and whereas, wupon request of President Stuart, the Board has con-
sidered this tentative draft, President Stuart, is authorized to
apprdve for and on beha'f of the Board of Trustees, when such ap=-
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proval is requested by the Board of Man gers, the amended By-laws

of the Board of Managers, as attached to these minutes provided that
nothing in this resolution shall be construed as a direction ex-
pressed or implied, to the Board of Managers to adopt the said
amonded By-laws. (Se2 Document D).

Dr. Stuart expressed the hope that he might be able to present the matterpy with
the necessary approval of the Mission Boards, to the Board of MVanagers tn June.

DEGREES OF‘ THiE UNIVERSITY

Consideration was given to the matter of the character of the degrees issued by
the universtty, and it was

T-2280 VOTED to refer this matier to the Exeoutiv: Committe2 for its considera-
tion and for the establichment of such prodedure as counsel of the
Corporation in conference with the Regents of the University of the
State of New York may consider it wise to follow,

"MINUT&ES OF THE BOARD OF MANAGHRS

Note was taken of the actions of the Board of Managers at their annual meseting on
June 13, 1927, and it was

'7.2281 Voted that the Board of Prustecs concur in the actions of the Board of
Managers in the meeging on June 13, 1927, in electing Dr. Stuart
First Provost and Dr. Wu as Vice Provost, stipulating that pending
the elsction of a Chancellor Dr. Stuart should use the title of
President and Dr. Wu that of Vice-President.

REPORT OF THE TRZASURE

The Assistant Treasurer presented for the consideration of the Trustees the Re-

port of the Treasurer for the fiscal year ending June 30, 1927 and a supplemantary
report from July 1, 1927 to March 31, 1928. It was noted that no specific recommen=-
dations were to be presented at this time, and after consideration of” the

problems of campaign deficits and possible means of reductinn, it was

7.2282 VOT'D to accept the Report of the Treasurer for the year ending June 30,
1927, and the Supplementaty report for the period ending March 31,
1928, and to place them on file. §

The Assistant Treas:rer also reported for record the receipt of the report of the
National Savings and Trust~ Company of Washington, D.C., Trustee under the Agree-
ment with the China Famine Fund Committee.

He also reported the installation of the pledge-record svstem which is now up
to date.

REPORT OF COMMITTSE ON AUDIT

Mr. Wo R. "heeler, Chairman of the Committee on Audit, presentedthe report of the
Committee as follows: ‘ l

"The Committee on Audit of Yenching University has reviewed
the report of Lybrand, Ross Brothers & Montgomery, Accountants
and Auditors, concerning the accounts of the University of
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the year ending June 30th, 1927, The report indicates that the
accounts of the University f'or land, buildings, and equipment,
income and sxpenses, and endowment,have beon, with some minor
exceptions, accurately kept. On pages 2 and 3 o” the auditors
report questions are raised in regard to certain detailds of
accounting which are commented upon by the treasurers of the
University in their annual report and appropriate action has
been taken. .

"The Committee desires to emphasiz~ the need of balancing the
vatious accounts whch have been ovardrawn and from which
temporary transfers have besn made, chiaefly to sover camprign
expanses,

"The Committee also endorses- the recommendation of the audi-
tors that a trial balance of the individual accounts be taken
ever ' month and proper reconciliation effected, and that the
pledge card records be brought up to date as soon as possible,"

T-2283 VOTR®D to accept the report of the Committee on Auflit and place it on
file. :

FIZLD ACCOUNTS

The Assistant Treasurer reported the receipt of the audit of the accounts of the
University Treasurer stating ~hat it had been examined by soms of the Finance
Committee and had been the basis of action, though not of formal consideration,

It was explained that in the absence of the University Treasurer, thers has been
an Acting Treasursr and that the University has been employing a firm of chartered
accountants for the purpose of continuous audit. It was

T-2284 VOTED to accept the report of ths audit of the Univarsity's account sub-
jeét to the approval of the Committze on Finance, Property snd In-
vastment.

FAMINE FUND AGREEMENT

The Assistant Secretary eead the following letter, dated March 26, 1928, from
the National Savings and Trust Company of Washington, DeCe:

"We advise you that thes following notice has been received by the
Company from the Committee of Refersesnce and Counsel, Foreign Mis-
sions Conference of North America, (a New Yorkmcorporation):

'In accordance with the terms of the trust agresment with
Peking University we herby direct that the entire prin-
cipal under this trust agreement be paid to the Committse
for Reference and Counsel of tha Foreign Missions Conference
of North America, for it %18 the opinoin of this Committes
that a campaign for the re'ief of famine in China is desir-
able. The resélution adoptéd bv onr Committes on March 8,
1928, is as follows:

tVOTED that the Chairman and Secretary of the Committee of
Reference and Counsel be and hereby are authorizsd to cer-
tify to the National Savings and Iruste Company of Washing-
ton, D.C. that a conditinn of famine exists in China and
that a cmpaign for the relisf of famine in China is desir-
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table. And we hereby direct the National Savings and Trust
Company of Washington, D.C. to pav to the Committee of Ref-
erence and Counsel of the Foreign Missions Conference of
North America the entire principle held under the trust
agroement with the Peking University, and under tha trust
agr>-ment with the University of Nanking, both dated

¥arch 31, 1923,! '

¥7ie call your attention to the fact that the office of President of
the Corporation in our case is designated as Chatrman."

'Sincerely yours,
(Signed) P.H.J.Lerrigo
i Chairman
Attested by
(signed) Leslies B, Moss
(SEAL) Secretary,!

"This notice is given in exereise of the power granted ymto said Gommit-
tee in and by our agreement with you, dated March 31, 1923, and, pursuant
thereto, the entire principal of the Trust Fund held under said agreement
ordinarily refsrred to as the "Special Account", originally in the amount
of $25,000.00, but since increased throuzh the enhancement of value of the
securities constituting said fund, will be transferrad and disposed of in
accordance with the direction above quoted prior to March 31, 1928,

"This will effect the termination of the Trust created by said Agreement
of March 31, 1923, and we will take the receipt of said Committee for
securities deliverable unto it under authority of the foregoing notice.

Very truly yours,
(Signed) Bru‘e Baird
Assistant Trust Officer."

He also reported the receipt of a final accountinf under date of March 29, 1928,
of the fund of $25,000,00 covered by the agreement so terminateéd. It was noted
that th's would adversely affect the income available for the Department of Agri-
culture,

BUDGET FOR 1928-29

The Assistant Secretary presented a recapitulation of the Budget fbr 192821929
totalling Mex,.$345,128,00 and read action FB-2254 taken by the Finance and Bud-
get Committees on March 13, 1928, It was

T-2285 VOTED to approve the budget of 1928-29 totalling Me=.$345,128,00,

ACTIONS OF COOPERATING BOARDS RE STAFF SUPPORT

The Assistant Secrsestary reported correspondence with the American Board of Com-
missioners Por Foreign Missions ( a letter from Dr, Barton dated January 13, 1928,
and one from Mr. Chandler dated March 1, 1928) indicating that the Board is in-
creasing its repponsibility for the support of staff at the University from

four and one-half to five full sal:ries by undertaking the support of Dr. Lew in
place of the partial support given Mr. Bartlett, who has now withdrawn and also
indichting the possibility of that Boards undertaking the support of Dr.and Mrs,.
Stanley D, Wilson.
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He also reported a communication under date of October 20, 1927, from Dr. F.D.
Gamewell concerning the return of Mr., E. L. Terman and the declination of the
Board of Foreign Missions of the Methodist Episcopal Church to replace him,
hereby reducing the number of staff supported by that Board at the University
by one.

He also reported the receipt of a letter under date of January 5, 1928, fron

Dr., Ceorge T. Scott, indicating that, effective April 1, 1928, the Board of For=-
eign Missions of the Presbyterian Church in the U ,S.A. reduced their number of
staff members from six to four.

Consideration was given to the tendency indicated by the foregoirg:communications,
and the interrelations of the cooperating Boards in the matter of .staff quotas
and cash contributions. Dr. Stuart appealed to the Mission Boards to support as
many foreign teachers at the Univarsity. as their finances may permit, and it was

T-2286 VOTED that the Tunustees recoré their conviction that, while it may perhaps
be necessary, in the growth of the University, to continually place
greater reliance upon the capacities of Chinese Christians they
believe there should be maintained at the University strong repre-
sentation of Western Christianity by at least twentv or more repre=-
sentatives of the Mission Boards, twenty-four, if the British constit-~
aency can increase their support; and that accordingly they request
the Mission Boards to give their earnest consideration to the mat-
ter of staff quotas.

BUILDING OPERATION FORECAST

It was stated that the probable needs flor building operations in the immediate
future would be in the neighborhood of US $35,000.00.

ELECTION OF TRUSTEES AND QFFICERS

The Nominating Committee presented its recommendations for elections of Trustecs
in the cooptéd group and for officers for the ensuing ye«r. It was

T-2287 VOTED t6 elect the following Trustees to serve with terms expiring in
year indicsated
Sidney D. Gamble Class of 1929
William P, Schell SRR 0F )
Frank D. Gamewell AR
Fred. I. Eldridge R o

It was also recommended that since where is provision for a second Vice-President
of the Board, a woman memb>r of the Board be elected to this position. By unani-
mous consent

T-2288 VOTED that the Secretary be instructed to cast the ballot for the following
officerss
President Franklin H., Warner
Vice=President William P, Schell

" " Mrs., 9, M. Avann.

Secratary B. A, Garside

Treasurer Ee M. McBrier

Assistant Breasurer B. A. Garside
2% 1 E. M. North
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APPRECTATION OF SERVICES OF DR. ERIC M. NORTH AS SECR 'TARY
OF TH® BOARD OF TRUSTEES

In connection with the alection of officers for the ensuinf vear attention was
again directed to Dr. Eric M. North's resignation from the position of Secretary,
and i€ was

— JUDZ6

#-2289 VOTED that the Board of Trustees records its profound regret that
Dr, Eric M, North has found it necessary to tend»r his resignation
as Secretary of the Board. During the eight years DPr. North has
servaed in this capacity hs has made a distinct and important con-
trinution to the develppment of the University, and to the solu=-
tion of its gdministrative and financial problems. The Board re-
joices in the thought that as Trustees and Assistant Treasurer
Dr. North will still continue kis service to Yenchipg.

REPORT OF CAVPAIGN

President Stuart reported on the progrsss of the campaign to date, stating the
there had been received to date, in cash or pladges, the sum of $135,000,00 and
that there was in addition a condition 1 pledge of $50,000,00, He added that a
special effort was being made to raise $100,000.,00, in which Mrs. Boyd had prom-
ised to raise one-haof this ~um if the Presbyterian ladies would undertake to
raise the other half,

ASSOCIATION WITH LI, GNAN UNTVHERS LTY
AND PRINCETON=-IN-PEKING

The Assistant Secretary presented the minutes of the Campaign Committee's meet-
ing of April 9, 1928, and in particular, the recommendatdons of the Committee
in action C=-2268, After vsry careful consideration of the recommendations, and
discussion of the possibls participation of the Committee of lenching College
for Women in the arrangement it was

T-2290 VOTED to adopt the recommendations of the Campaign Committee concerned
assicialion of Yenching with Lingnan and Princeton-in-Peking and the
employmont of lir. O, D, Wannamaker as contained in action C=2266,
with the understanding that the continuance of this agreement shall
be for such time as it is ound sabisfuctory by the President of
the Board.

The meeting adjourned.

B. Ae GARSIDN
Assistant Secretary




DOCUMEITT "A"
THE COMMONTWEALTH OF MASSACHUSETTS

DEPARTMINT OF COnRPORATIONZ AND TAXATION

We, whose names are hereunto subscribed, do by this agreement associate
ourselves with the intention of forming a corporation according to the provi-
sions of Chapter one hundred and eighty of the General Laws and the Acts in
amendment thereof and in addition thereto,

The name by which the corporation shall be known is

HARVARD=-YENCHING INSTIT!TE

The purposes for which the corporation is formed are as follows:

To conduct and provide research, instruction and publication in the
culture of China, and/or elsewhere in Continental Asia and Japan, and/or
Turkey and the Balkan States in Europe, by founding, developing, supporting,
maintaining and/or conducting one or more educational institutions and /or by
supporting in whole or in part, cooperating with or joining oraffiliating with
other institutions now in existence or hereafter formed, and otherwise; and
in furthsrance and not in limitation of the foregoing:

(1) To carry on, for properly prepared Chinese and Occidental scholars, re-
search and educational work of the type appropriate to a graduate school
of arts and sciences, and, in so far as it may appear expedient in ord-r

to prepare scholars for admission to the work of the lInstitute, to de=
velop through other institutions undergraduate work in China; to explore,

discovar, collect and preserve objects of culture and antiguities, or to
aid museums or oth:rs to do soj;

To acquire, hold, sell and dispose of buildings, real estate and any in-
terest therin; and to construct buildings:

To borrow monwy, issue obligations therefor, and mortgage or pledge any
or all of the corporation's property as security therfor;

To hold, sell and dispose of , invest and reinvest funds, stocks and se-
curities donated to the corporation and otherwise acquired by it;

(5) To make donations to other charitable institutions or individuals abso=-
lutely, conditional¥y, or in trust.

Provided, however, that nothing in this agreement of association contained
shall authorize the corporation to hold real and personal estate bo an amount
exceeding $2,000,000 without special authority from the General Court of the
Commonwealth “of Massachusetts.

The location of the Principal office of the corporation within the Common-
wealth is the city of Cambridgee.

The corporation has no capital stock.
The following additional lawful provisions are hereby established for the

conduct and régulation of ths busingss of the corporation, for its voluntary
dissolutim, and for limiting, defining, and regulating the powers of the com=




poration and its board of Trustees and members, namely:

(1) The incorporators at their first meeting shall elect nine members of the

G.¢ corporation in such manner thtee shall be agreeable to the President
of Harvard College, three shall be agreeable to the Board of Trustess of
Peking University (Hereinafter called "Yenching University"), China, and
three shall be agreeable to the trustees under the will of Charles M. Hall
late of the City of Niagara Falls, New York. Theredfter all vacancies
from time to time ocurring in members of the corporation shall be filled by
the affirmative vote of at least a majority of the then members as follows:

(a) In respect of the three membors agreeable to the President of Harvard
College and there successors, from a list of at least three candidates
for eafh vacancy submitted by the president for the time being of the
President and Fellows of Harvard Colleze, so long as the name of "Har-
vard"i8 included in the name of the corporation; provided that upon
thirty days written notice by the said president to the effect that the
corporation of Harvard with the institute is no longer practicable, the
memberships od the three members agreeable to saild president or their
successors shall become vacant (except that such members shall ha¥e the
right to vote in favor of a change in the name of the corporation for
reasonable period therafter and this subparagraph shall become void);
Provided further that said President may at any time remove any of
these three members or their successors:

In respect of the three members agreeable to the Board of Trustees of
Yenching University and their successors, from a list of at least three
candidates for each vacancy submitted by the said Board; provided that
said Board may at any time remove any of these three original mambers
or the successors so appointed, and provided that if at any time in

the opinion of the members ( expressed by an affirmative vote of a least
a majority theredf) it shall be desirable to include on or more othar
institutions in China in the membership in addition to Yenching Univer-
sity, then vacancies in thes: three memberships shall be filled from

a list of at least three candidates for esach vacancy submitted by the
Board of Ttustees of Yenching University and the governing bodies of
such oth2r institutions or institution; providing also that the Board
of Trustees of Yenching University ( and the governing bodies of the
said institutions, if any ) shall each have the right to saver the con-
nection of their institution in a like manner to that set forth in
subparagraph (a) above and with like effect if no institutions are

then 1left in this group. If one or more institutions are left in

this group, this subpatagraph shall not become void and the rights
haraunder shall inure to such institution or institutions; and pro=-
vided furtherthat if at any time in the opinoin of the members (ex-
pressed by the affirmative vote of at least a majority thereof')
political conditions in China shall render it impossible or inadvisable
for the corporation tn carry out a substantial part of its purpose in
China, these three membsrships shall thersupon become vacant and this
subparagraph void;

Otherwise by an affirmative vote of at least a majority of the then
members

Emcept as above provided, each member shall remain a member until his
death, resignation or temoval. Any member may at any time resign and
may be removed (sfter hearing if requested) by the affirmativ: vote
of at least of a majority of the remaining membors.
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Except as may be otherwise permitted or required by law, the name of the
corporation may be changed and this agreement of association may from time
to time be otherwise amended only by the affirmative vote of at least
two-thirds of the membars,

The corporation may at any time dissolve upon the affirmative vote of at
leas’ two-thirds of the members,pfovided that its assets shall be trans=-
ferréd tolanother corporation or trust to b> used for purposes in whole
or in part similar to the purposes of this corporation,

We horeby waive all requirements of thoe General Laws of Massachusetts
for notice of the first meting of organization, and appoint the 4th day of
January, 1928, at 11:00 o'clock in the A. M. at University Hall, Cambridge,
Massachusetts, as the time and place of holding said first meeting.

IN WITNESS WHEREOF, we have hersunto set our hands and seals this 4th,
day of January in the year one thousand nine hundred and twenty eight.

Name Residence

(sgd) A. Lawrence Lowell 17 Quincy Street, Cambridge LeSe

(Sgd) George H. Chase 12 Shady Hill Square, Cambridge Letis

(Sgd) James L. Barton 21 Orient Ave., Newton Centre LeSe

(Sgd) Eric M., North 15 Waldron Ave., Summit, N.J. LeSe

(Sgd) George G. Barber 20 Lyncroft Rd., New Rochelle, N.Y. L.S.

(Sgd) Wallace B. Donham 183 Brattle Street, Cambridge,Mass. L.S.

(Sgd) Roland W, Boyden 50 Federal St., Boston L¢Se




Document "A"

CONTRACT BRTWZHN HARVARD YANCH NG INSTITUTE AND PEKING UNIVERSITY

THIS AGREEMENT made this day of ,» 192 , by and between
HARVARD-YZNCHING INSTITUTE (herinafter gemerally called the"Institute"), an ele-
emosynary corporation, organized and existing under the laws of the Commonwealth
of Massachusetts and located in the city of Cambridge in said Commonwealth, and
PEKING UNIVERSITY (hereinafter gensrally called "Yenching"), an elsemosynary cor-
poration, organized and existing under the laws of the State of New York and
located in New York City,

WITNESS®STH: that

WHEREAS in carrying out the purposes of the Institute it is proposed
to utilize the services of members of the faculty and other persons appointed or
employed by Yenching and otherwise to obtain the cooperation of Yenching; and

WHERREAS it is desirable that any financial commitments made by the In-
stitute to obtain the aforesaid services and cooperation should be co-extensive
with such commitments made by Yenching in whole or in part for such purposes;
and

WHRREAS it is desirable that an understanding be had between the parties
hereto in respect of other financial matters;

NOW, THEREFCRE, in consideration of the promises and of one dollar (31)
paid by the Institute to Yenching, the receipt whereof is hereby acknowledged, it
is mutually covenahtdd and agreed betwe-n the parties hereto as follows:
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